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If the government ports satisfy the customers, they will also 
do well in business like the private players: Dr Arul Joseph

A college drop out because of 
abject poverty having lost his father 
at an early age, Dr Arul Joseph makes 
his beginning in marine career as a 
stowaway in a Greek vessel European 
Independence in late Sixties.

He started his sea career doing 
menial jobs. Working twenty hours a 
day on an average, he earned a salary 
of forty British pounds a month. Besides 
supporting his family as a sole bread 
winner, he rose from the ranks to 
become a Master Mariner.

After completing the family 
responsibilities, he shifted from ship to 
shore career in Chennai, his birth place. 
His passion all along his career in the 
Sea was to start Shipping Company.

With this aim in mind he joined 
a shipping company with no salary 
merely to gain experience in running 
a firm. He was paid a sum of Rs two 
hundred a month to make him mobile 
by a motor bike by his employer.

From humble beginning, Dr Arul 
Joseph started the Unicorn in 1983. 
There is no looking back for him 
once the company went into stream.  
UNICORN was doing bagging and 
customs clearance work for two years 
before becoming a full-fledged Steamer 
Agent in 1985.

The company under his stewardship 
developed Agency, Chartering and 
trading in four major commodities of 
Coal, Iron Ore, Edible oil and General 
cargo. He visited all the countries where 
these products are produced to get a 
first- hand knowledge of the business 
he was entering.

In a brief period the Chennai based 
UNICORN MARINE INDIA PRIVATE LTD 
achieved several laurels in Shipping. 
The first ship carrying imported  
coal to Chennai Port was brought by  
the firm.  It also brought in the first  
Palm oil consignment to Chennai Port. 
The first Cape Size vessel of 1lakh  
twenty thousand DWT was handled 
by the firm in Krishnapatnam Port 
recently.

Meanwhile Dr Arul Joseph went 
ahead to complete his academic 
qualifications. After completing the 
Masters degree, he got two doctorate 
degrees in India and United States 
and two PHDs from India and France. 
He has received several National and 
International awards for his service 
maritime industry.

 His company plays a leading 
role in delivering Corporate Social 
responsibility by supporting several 
community welfare projects.

Both his sons are in the Maritime 
Industry. The first one who studied in  
UK is a sailing mariner. His second 
son Arul Augustine Joseph who 
holds masters degree in business 
administration from Bradford London 
is assisting his father in running 
UNICORN

The company had recently 
organized a major award giving 
ceremony where leading personalities 
and firms in the marine industry 
were honored. Representatives of the 
Industry from all over the country 
especially from Mumbai were present 
in the momentous ceremony.

Profile of Dr Arul Joseph Managing director UNICORN 

Dr Arul Joseph 
Managing Director of UNICORN

Sagar Sandesh: What is the state of 
the Shipping Industry which has been 
reeling under the impact of recession for 
the past ten years? Do you see any sign of 
the Industry picking up in the near future? 
Reports indicate that the global container 
industry has started picking up though 
it is not reflected in many Indian ports 
especially in the East Coast?

Dr Arul Joseph: The Shipping 
industry according to me is not under 
any pressure. As of today the industry 
remains the same as it was many years 

ago. The changes are evident because 
those Ports which satisfy the interests of 
the Customers are picking up rather than 
those who are sticking to the Old Norms.

Most of the ports in the Indian West 
coast doing well are the so called minor 
ports. But in my view they are the Mega 
ports run by private institutions. They are 
highly competitive and result oriented 
compared to Government owned Ports.
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Wednesday, November 21, 2018

Editor speaks...
Dr Arul Joseph touches 

a very fundamental fact 
for any business or trade to 
succeed and survive when 
he is discussing how the 
government ports can improve 
their performance. He says:  
“If the government ports take 
up the opportunity to satisfy 
the customers they will also  
do well in business like the 
private players.” Implications 
of this statement are 
significant; two facts appear 
to emerge from this statement, 
one: satisfying the customers, 
two: the private players do 
while the government ports 
do seem to do. Any successful 
business worth the name must 
not fail in its primary goal: 
satisfaction of the customers. 
No business is possible 
without customers and no 
customer of a company will 
continue to be its customer 
if the company does not 
satisfy him.  Satisfaction of a 
customer means fulfilling his 
needs and in business context, 
his need can be only one: to 
see some more money from his 
money invested. Without this 
more money which in business 
parlance is popularly called 
profit no business can thrive. 
Customer is always right is 
another business guideline that 
never fails. 

 Prime Minister Modi 
strains all his nerves, so to 
say, to achieve international 
recognition for India through 
endless visits to countries and 

through strengthening bilateral 
relations with those countries. 
The range of his vision, one can 
see, is not merely restricted to 
economy; it includes culture, 
science, technology and above 
all peoples’ welfare. This time 
it is Maldives.

 More than once, it has been 
said by analysts and shipping 
companies that trade war does 
not bode well for international 
trade. This time it is Maersk. 
Like trade war, cyber threat is 
also another constant source 
of anxiety for shipping. Cyber 
crime, the legacy from the 
modern negative world, looms 
large now driving the industry 
to anxious preoccupation with 
cyber security which has to be 
maintained and protected.

PM Modi’s launch of 
APIX in Singapore FinTech 
Festival 2018 is a historic 
event that makes banking 
accessible to billions of people 
from remote regions. PM 
Modi appears to have staunch 
faith in banking that will 
help promote transparency in 
dealings with large public. Any 
government’s financial support 
to the people he makes it a point 
to take them direct through 
bank accounts of the public. 
Intermediate administrative 
human intervention has not 
been found very useful and 
beneficial to the illiterate 
public.

Wishing you an interesting 
and informative reading, and 
with warm regards.

If the government ports take up the opportunity 
to satisfy the customers they will also do well in 
business like the private players. 

SS: How can Indian exports stand to benefit 
because of the on-going trade war between United 
States and China?  Do you see prospects of Indian 
exports to China picking up in the near future?

Dr AJ: It is clear when two parties fight among 
themselves, the third one will be the beneficiary. 
The trade war between United States and China is 
more political than fight over Maritime interests. As 
of today India is doing well in exports to China. In 
the event of the trade war between them escalating 
without a solution, India has got great opportunity 
to step up exports to China. We have recently 
received bagged good export order for Sugar and 
soya bean, This is a plus point for India. 

However I believe both the countries will reach 
a solution and will not allow things to escalate.

SS: Ports in the West Coast especially the 
container terminals in JNPT and Mundra  are 

working more than one hundred per cent of their 
rated  capacity while the ones in the East coast 
are working to fifty per cent of the capacity? If 
this trend persists, what is the future of Container 
Terminals in Chennai and Tuticorin ports?

Dr AJ: Most of the container terminals in the 
West Coast are performing more than one hundred 
per cent of their capacity and this is the result of 
their reach to customers in the form of connectivity, 
Pricing and in the form of customer friendly service.

The ports in the East coast like Chennai are 
fatigued and hurt by the very fact of the non 
availability of good approach roads to the terminals, 
Chennai Port has only one approach road through 
Royapuram. The Visakhapatnam port has two or 
three approach roads while Krishnapatnam has 
several approach roads leading to the port.

The ports in the West Coast receive regular 
calls of feeder and mainline vessels which 
contribute to the one hundred per cent capacity 
utilization whereas Chennai port gets suffocated by 
congestion.

I used to ask the port authorities that when the 
container terminal was privatized did they consider 
the aspect that it has to survive on one approach 
road. Initially the container terminal received two 
ships a week. Their number went on adding over 
the years. Now, all the traffic had to move through 
the single approach road which always gets choked.

With the result the container trailers had to wait 
for hours and sometimes several days to enter the 
Chennai Port.

As for the future of Container terminals in 
Chennai, they could be developed if the government 
along with the Port administration contributes to 
deploying Extended Gates to the Port and increase 
approaches to the Port.

If the government ports ... From Page -1

Kattupalli port; one of ‘the Mega ports run 
by private institutions’

(To be continued...)

Oil spill once again in Kamaraj Port

Over two tons of furnace oil 
leaked into the sea from 

Oil tanker M T Coral stars near 
Kamarajar port in Ennore in 
North Chennai on November 
seventeenth when a flexible hose 
of the vessel snapped from the 
berth side of the ship. 

The tanker was discharging 
the consignment at the Marine 
Liquid terminal in the port area 
early in the morning when the 
incident took place

A press release issued by 
the Kamaraj port said A Vessel 
namely M.T. CORAL STARS 
was discharging Fuel oil through 
flexible hose at Marine Liquid 
Terminal 1 in Kamarajar Port 
on November 18. At around 
04:03 hrs, it was noticed that the 
flexible hose got snapped from 
the berth side. Immediately, the 
discharge of cargo was stopped 
by operating the emergency 
control button.

Because of the snapping of 
hose, some quantity of Fuel oil 

which was mostly contained in 
the hose got spilled in the sea 
water in front of the berth area.

Preliminary estimate of 
spilled Fuel oil quantity is less 
than 2 tons. The emergency 
response mechanism was 
immediately activated and all 
concerned agencies including 
Coast Guard swung in action to 
attend and mitigate the situation. 
CMD, KPL and Senior officers 
from Kamarajar Port and 
Chennai Port Trust, Indian Coast 
Guard rushed to the site. Govt. of 
Tamil Nadu was also informed of 
the incident.

Fence boom was immediately 
deployed around the Vessel by the 
Port to arrest the drift of spilled 
Fuel oil. Ariel survey was also 
done by the Coast Guard along 
with sea side reconnaissance 
by their Interceptor Boat so as 
to assess the spillage surface. 
Visually it was observed that 
the spillage is confined within 
the Break water area of the Port 
and mostly with the fenced boom 
area.

Recovery of spilled Fuel oil 

was immediately commenced 
with the help of skimmers and 
absorbent pads. The recovery 
process would be completed by 
tomorrow.

This is the second time an oil 
spill is occurring in the port in 
the last one year. Early last year 
in 2017 two oil tankers collided 
near the entrance of Kamarajar 
port Ennore leading to a massive 
oil spill. The spill extended from 
the port area situated in north 
Chennai to the famous Marina 
beach and on to Mahabhalipuram 
a distance of nearly sixty 
kilometers from Chennai along 
the shore line causing serious 
damage to the flora fauna.

CHENNAI
Sagar Sandesh News Bureau

The Great Chennai Oil Spill 
Clean Up in early 2017
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