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Shipping by itself is a revenue fetching business. The business 
model is to give services and get paid instantly:  Dr Arul Joseph

Sagar Sandesh: The container terminals 
in Chennai are facing stiff competition 
from neighboring ports like Katupalli, 
Krishnapatnam and Adani terminal in Ennore 
Port. What is your take on future of the 
terminals?

Dr Arul Joseph: As far my knowledge 
goes there is no question of competition in 
Indian conditions when the market is vast. 
It is survival for all. Keeping this in mind 
former Prime Minister Atal Bihari Vajpayee 
announced the Sagar Mala project which 
pronounced the need to have a port in the 
country for every one hundred kilometer 
of our vast coastline spanning over seven 
thousand kilometers.

Last year Chennai port has done 
considerably well in handling container 
traffic despite the stiff odds like congestion 
and bad roads Customers opting for 
Kattupalli and the Adani port in Ennore ,not 
because the logistics costs in these new ports 
are low but because of issues of connectivity. 
The cargo from these ports can easily reach 
the Kolkata highways using the Outer Ring 
Road avoiding the congested EMRIP.

Let me tell you one thing that the 
development or destruction of a Port is 
always dependent on the Customer who is the 
god and customer satisfaction is paramount 
for the growth of any Port.

SS: Chennai Port was the pioneer in 
starting the container traffic having started the 
business way back in 1980 way ahead of the 
terminals in the West Coast. But the terminals 
in Chennai have not picked up volume wise 
compared to the ones in the West Coast. What 
are the contributing factors? Do the terminals 
need incentives from the Ports to increase 
the volumes? A stage has been reached when 
the terminals do more containers they tend 
to lose revenue or in other words there is no 
incentive for growth.

Dr AJ: Chennai port was the pioneer in 
container traffic in the days when we did 
not have Ennore Kamarajar port, Kattupalli 
or Krishnapatnam ports. The cargo intended 
for Chennai container terminal is now split 
with the new ports to the convenience of the 
customers with the time factor, Logistics and 
flexibility involved.

 As of now, even though the costs in other 
ports are higher than Chennai, the customers 
prefer to go there because of mental tensions 
caused by congestion, heavy paper work, 
uncertainty of goods reaching the end 
customer in times and the shippers’ fear of 
losing big contracts with overseas customers 
due to delay in handling in port. Coupled 
with all the factors, the EXIM trade prefers 
to go to neighboring ports even though the 
costs are high.

I have given so many suggestions to 
the Chennai port authorities to improve the 
situation like construction of an overhead 
road within the Port so that containers coming 
from the terminals connect to Highways 
straightway without having to go in circles 
within the congested North Chennai. The 
model of the project submitted to them is 
lying idle. None of these projects were taken 
up for consideration.

There were times in the past when lorries 
coming to the port were parked in haphazard 
way both within and outside the port. Some 
of the drivers used the port as a parking yard, 
park their vehicles, go to Tirupati temple 
for darshan and come back after two days 

and take the lorry. Drivers hardly observed 
lane discipline. Cleanliness was lacking 
in the port. There were no dividers, danger 
lights, concave mirrors, speed-breakers with 
bold black and yellow paints. Things have 
improved now.

SS: Do container terminals in Chennai 
Port need incentives to grow?

Dr AJ: Shipping by itself is a revenue 
fetching business. The business model is to 
give services and get paid instantly. It is not 
like manufacturing where you manufacture 
a product, market it and wait for the returns. 
Hence there is no question of financial 
difficulty in the shipping industry. However, 
the industry cannot be successful without 
team work. Container or break bulk the 
whole industry is incentive driven.

SS: Do you think the railway 
connectivity between the east coast ports 
and the manufacturing centers like Eastern 
Maharashtra and National capital region is 
adequate? Is lack of adequate rail connectivity 
the main reason why the ports in the east 
coast are languishing?

Dr AJ: Chennai has good rail 
connectivity. Unfortunately, for reasons best 
known to the Southern Railway, adequate rail 
rakes are not made available to the trade. If 
we need ten rakes for transporting cargo, the 
Railways will make available four rakes. The 
issue gets flagged at several trade meets but 
the railways have not been relenting to the 
requirements of the trade.

There is of course an urgent need to lay a 
Dedicated freight corridor between Chennai 
and Tughlakabad on the lines the corridors 
connecting Mumbai and Dellhi and Ludhiana 
and Kolkata.

 There is also pressure on the railways 
from the trade for making available more 
liquid tankers to handle edible oil imports. The 
trade is now dependent on road movement 
of edible oil imports. If the railways make 
available adequate tankers, it will ease the 
road congestion.

SS: There is a view in the industry 
that future of East coast ports are linked to 
industrial growth in Tamil Nadu, Andhra 
Pradesh and Telengana. Your views…

Dr AJ: Industrialization is taking place 
in a big way in both Andhra Pradesh and 
Telengana. But goods manufactured in 
both the states are shared by JNPT and 
Krishnapatnam Ports. The marketing teams 
of these ports do not sleep and are on their 
toes. If someone grows chillies in remote 
corner of Andhra Pradesh, Krishnapatman 
port’s marketing team reaches them for 
export possibility.

Too much paperwork hampers 
administration, often more a nuisance 
than a help
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