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The government owns 13 major ports and this 
is more than adequate: Dr Arul Joseph

(Interview Continued)
Sagar Sandesh: Coastal shipping has 

not taken off despite several concessions 
offered by the Shipping Ministry as well 
as by individual port administrations. 
Exclusive berths for coastal shipping are 
being constructed in several ports including 
Chennai. Can you identify reasons why the 
coastal volumes are not picking up and how 
they can be addressed?

Dr Arul Joseph: Government has to give 
lot of concessions to operate coastal vessels. 
They include cargo handling charges, port 
dues and pilotage if necessary. Waterways 
need to be maintained so that there is 
continuous draft available for movement of 
vessels. Bunker rates need to be drastically 
reduced. The paper work for coastal vessels 
should be uniform in all the ports and standard 
operating procedure should be the same in all 
the port s handling coastal cargo

Unions are applying pressure on foreign 
going vessels that they should deploy 
Indian crew for their domestic operations. 
This attitude of the unions is not going to 
help coastal shipping. Procedures need 
to be simplified for foreign going vessels 
conversion to coastal run.

SS: The Sethusamudram ship canal 
project remains stuck for the past twelve 
years after the government had sunk over  
Rs one thousand crores. The shipping 
ministry is yet to come out with an alternative 
alignment though the Supreme Court 
suggested this over a decade ago. Can revival 
of the project improve coastal shipping in 
Tamil Nadu coast?

 Dr A J: From whichever angle you look 
at the project, I would say it is not beneficial 
to the maritime industry. The channel has 
lot of draft restrictions. Navigation needs 
pilotage. To gain a couple of hours, the project 
if implemented will not be beneficial to the 
trade. The project will however be useful for 
Naval and coastguard vessels in the light of 
strong Chinese presence in Sri Lanka.

SS: India is keen on taking over 
development of Colombo East terminal. 
Whether it will succeed in the changed 
political situation in Sri Lanka is anybody’s 
guess. Colachel and Vizhinjam transshipment 
terminals were planned to give a run to 
Colombo’s transshipment business. If India 
takes over Colombo East or West terminal 
for development, do you think Colachel 
and Vizhinjam terminal projects need to be 
scrapped?

Dr A J: If India manages to take over 
development of Colombo port’s east or west 
terminal, it will certainly kill the Vizhinjam 
and Colachel port projects. In that case both 
the projects need to be scrapped.

SS: An owner of a container terminal 
was quoted as saying recently that Indian 
ports need more cargo and better rail and 
road connectivity rather than the government 
going in for new ports. What is your take on 
the issue?

Dr A J: The government owns 13 major 
ports and this is more than adequate. We  
need not build new ports but maintain the 
existing ones by providing them better 
connectivity. The only thing required is to 
shape the port to suit the requirements of 
cargo operators.

Another suggestion of mine is to undertake 
an extensive survey of our vast coastline and 
locate places which have natural draft of 
14 to fifteen meters. Auction these spots to 
industries say to cement manufacturer or any 
other manufacturing industry, of course to the 
highest bidder. The manufacturing industry 
will not build a big port at the first instance. 
He will construct one or two jetties to 
facilitate the firm’s cargo movement. Permit 
him to buy the land adjacent to the coast in 
the second phase. He will build an industry 
and fishermen will become the employees 
because of better earnings. God forsaken 
places will become industrial centers. 

SS: The Direct Port Delivery of imports 
have picked up in major ports. In some of the 
ports like Chennai DPD accounts for 40 per 
cent of the imports. The port has targeted to 
reach 60 per cent in a year. The direct port 
entry of exports is also picking up especially 
in new private ports with large storage 
capacities like Katupalli. The government 
has stopped issuing fresh licenses to 
Container freight stations, In this case. Will 
more Inland container depots come up in the 
interior areas? 

Dr A J: All over the world the concept 
of direct port delivery is encouraged. India 
is the only country where we have excess of 
facilities to store and stack import and export 
containers in the form of Container Freight 
stations.

Freight stations are not valid concept 
and therefore they have no future. 
Customer is king in the trade and he or she 
does not want 101 unnecessary movements 
before the cargo reached them from the Port.

For industries, which do not have adequate 
space to store, the port has to find ways and 
means to help them to store goods for a brief 
period. There is no future for freight stations 
and sooner or later they have to fold up their 
business.

They may be converted to ware houses or 
stock yards.

SS: Having worked in Chennai port for 
several decades, how do you view the future 
of the port?

Dr A J: Chennai port has a very 
advantageous location close to several 
industrial belts. No exporter or importer 
would like to miss the port for their needs. 
The port has a bright future if some minor 
modifications are sincerely attempted.

Cruise shipping will pick up in a big way 
since the state of Tamil Nadu has a wide array 
of temples. Bunkering is another option, 
Marketing efforts should be strengthened.

Container Freight Stations
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Wednesday, December 12, 2018

Editor speaks...
Dr Arul Joseph views 

building additional ports 
as unnecessary and the 
improvement of the existing 
ports can be given attention. 
All experts talk about last 
mile connectivity and Dr. 
Arul Joseph too insists on 
developing better connectivity 
for better performance of 
the existing ports. As the 
owner of a container terminal 
has pointed out , we need 
more cargo than more ports. 
Describing the condition of 
the shipping in simple words, 
it has been said too many ships 
chase too little cargo. The 
words bring out the pragmatic 
view of the situation. While 
talking about the possible ways 
of improving the performance 
of the Chennai port, he says, 
Cruise shipping will pick up 
in a big way since the state 
of Tamil Nadu has a wide 
array of temples. Bunkering 
is another option, Marketing 
efforts should be strengthened. 
Business insight leads to 
correct business decisions.

The Centre’s plan of 
investing a sum of Rs 70,000 
Crore to expand Gas pipelines 
across the country must be 
welcome since it almost 
ensures continuous supply of 
gas, an indispensable need.

Cruise tourism promises 
big business; it is seen that 
more and more people choose 
to experience cruising pleasure 
and particularly with the 
disposable income beginning 
to increase, the hope for the 
development of cruise tourism 

appears promising and to the 
social development.

In shipping CMA CGM has 
achieved a remarkable feat: 
loading its first smart container 
in India. A very innovative 
logistical need, it helps the 
customer track the movement 
of the cargo at each step of the 
transportation. Cargo forms the 
crucial element of the trade. 
Cargo is the backbone of the 
commerce. Being sensitive to 
the vital needs of the customers 
is a strategic business insight 
that promises sustainability.

 It is a piece of good news 
that Hyundai at last has chosen 
to move its cars through 
Chennai port. The company 
exports nearly twelve thousand 
cars to various countries in a 
month through the Chennai 
port for which a long

term understanding has 
been reached.

According to the World 
Bank Report, India and 
Pakistan trade is much 
below than its potential. The 
report stated that Pakistan’s 
decision of not granting Most 
Favored Nation status or non-
discriminatory market access 
to India was also a barrier to 
trade. The preferential access 
granted by Pakistan on 82 per 
cent of tariff lines under Safta 
was partially blocked in the 
case of India because

Pakistan maintained a 
negative list comprising 
1,209 items that could not be 
imported from India, the report 
noted.

with warm regards.

The government owns 13 ... From Page -1

(For the benefit of the readers who have 
not been able to read the earlier parts of the 
Interview with Dr Arul Joseph)

Summary of the interview with Dr Arul 
Joseph Managing director UNICORN

The global shipping industry is not under 
pressure and remains the same as it was years ago

 Those ports which satisfy the interests of the 
customer are picking rather than those sticking 
to old norms. The Ports in the west coast which he 
described as Mega Ports are highly competitive 
and result oriented compared to government 
owned ports. He asked the government ports to 
grab the opportunity and satisfy the customers so 
that they too can do well in business like some of 
the private players.

On the on going Trade War between United 
States and China is more political than a fight 
over protecting the maritime interests. He did not 
think the trade between these two countries will 
escalate and a solution be found soon. The Indian 
exports to China has bright future. Already we 
have received orders for Sugar and Soya bean for 
the first time.

The container terminals in the west coast ports 
are performing well as a result of their reach to the 
customer in the form of Connectivity, Pricing and 
customer friendly services. The Ports in the east 
coast especially Chennai are fatigued and hurt by 
the Non availability of proper approach road to 
the Port. Chennai Port sustains on one approach 
road while other ports have multiple roads 
making evacuation of cargo an easy task.

The government and the Chennai Port 
administration should take steps to have more 
extended gate facilities and increase approaches 
to the Port.

On Chennai port facing stiff competition from 
neighboring ports he said there is no question of 
competition since the freight market is vast. It is 
survival for all. Keeping this fact in mind former 
Prime minister AB Vajpayee floated the idea of 
Sagar Mala by which he intended to create a port 
for every one hundred kilometer of our coastline.

The Chennai port did well last year in 
container handling despite the competition from 
neighboring ports. Customers opt for ports other 
than Chennai not because handling costs are 
lower there but because of issues of connectivity. 
Development or destruction of the port depends 
upon the customer and customer satisfaction is 
paramount for any port.

Chennai port pioneered container handling 
having started the business way back in 1980 
when there was no JNPT or Mundra. There was no 
Katupalli, Ennore or Krishnapatnam. The cargo 
intended for Chennai container terminal now gets 
split into three ports. Though the handling charges 
in these new ports are higher than Chennai Port, 
customers prefer them because they will be rid of 
the mental tensions caused by congestion. Besides 
there is heavy paperwork, uncertainty of goods 
reaching the customer and exporters fear of losing 
big contracts due to delay in handling. All these 
factors persuade the EXIM trade to skip Chennai 
and move to neighboring ports. Chennai port has 
lost granite. Quartz sand and coal in the recent 
past.

ON connectivity there is a need for laying 
a dedicated freight corridor from Chennai to 
Tughlakabad (Delhi) like the freight corridors 
being implemented between Mumbai and Delhi 
and Ludhiana and Kolkata. 

The near completion of Ennore Manalai Road 
improvement program providing a dedicated lane 
from Chennai port to Ennore than on the Kolkata 

highway will not reduce congestion since the 
vehicular traffic in north Chennai has increased 
manifold after the commissioning of Katupalli 
and Kamarajan port’s container terminal. The 
ten year delay in completing the EMRIP has not 
helped to solve its intention. We may now have to 
think in terms of building a fly-over above EMRIP 
to cater to future needs of the Port.

The completion of the elevated corridor 
between Chennai port and Madurvoyal will not 
help to increase the container volumes in Chennai 
port since the same corridor will be used by cargo 
from other ports.

For transshipment business which is picking 
up in the east coast to succeed the port should 
take care to know the type of cargo to be handled 
and type of ships which will be used for handling 
geared or non -geared. Bunker rates for vessels  
for carrying transshipment cargo need to be 
slashed. Charging the same rates for shipping 
operating in the international routes from ships 
carrying transshipment cargo will make it 
uneconomical.

Chennai port cannot compete with 
Krishnapatman port in transshipment business 
since the private port had entered the business 
early and had entered into long term contracts 
offering huge concessions. The neighboring 
Kakinada port has also entered the transshipment 
business.

For Coastal shipping to succeed in this country 
the government has to offer concessions in 
cargo handling charges, port dues and pilotage 
wherever necessary. The paper work and standard 
operating procedures need to be uniform in all the 
ports handling coastal cargo.

India’s moves to secure a foothold in 
development of Colombo ports East or West 
Terminal will kill both Colachel and Vizhijam 
transshipment terminals. In that case both the 
terminal projects need to be scrapped.

On the need to build new ports in the country, 
Dr Arul Augustine is of the view that there is no 
need for more than 13 government owned ports. 
There is no need to build new ports but government 
should provide good rail and road connectivity to 
the existing ports and shape the port to suit the 
requirements of cargo operators.

He also wanted the government to undertake 
an extensive survey of the entire coastline in 
search for suitable locations with natural draft 
of 14 to fifteen meters. These locations should be 
auctioned to the manufacturing industry who will 
build one to two jetties to handle their cargo. In the 
second phase the industries should be permitted to 
purchase land adjoining the coast. The Industries 
will expend their business and fishermen will be 
gainfully employed. You will industrial growth in 
god forsaken places.

ON the future of container freight stations after 
the advent of direct port delivery he said all over 
the world direct port delivery is encouraged. India 
is the only country where we have excess facilities 
to store and stack import export containers in 
container freight stations.

The container freight stations are not valid 
concept in trade and therefore there is no future 
for them. Customer is a king and he does not want 
101 unnecessary movements before the cargo 
reaches him from the port.

On the future of Chennai port he said the port 
has a bright future because of the advantageous 
location close to the industrial belt. No exporter 
or importer from the region would like to miss 
Chennai port for their needs. The port has a bright 
future if some minor medications are attempted 
sincerely.
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