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Indian sailors were sought after by the industry nearly twenty years ago because 
they were committed sailors: Capt.G.Ramaswamy, CEO, Sea Team Management

Sagar Sandesh Exclusive Interview 
with Capt. G.Ramaswamy

Sagar Sandesh: Indian sailors 
who used to be much sought after for 
recruitment by the global shipping 
companies have lost out to other countries 
in recent years. How do you retrieve the 
situation and regain the lost ground?

Capt.G.Ramaswamy: Indian sailors 
were sought after by the industry nearly 
twenty years ago because they had the 
right attitude to the job, performed well 
and were committed sailors. Today we 
rarely find such traits among recruits 
from the country. They view sea life to 
make money and basically there is no 
passion for the profession. They join the 
profession as the last option.

After the students complete the 
plus two exams, they have their order 
of preference. They seek admissions in 
engineering, medical colleges or join, 
army, navy, air force. Their last option is 
Marine engineering.

I have been recruiting personnel for 
the industry during the last 25 years. I 
could very well see the quality of the 
products reducing by every passing year. 
There is no passion among them they 
should be the best sailor or the captain of 
the ship. This attitude has to change if the 

situation has to be retrieved. I don’t see 
this trend happening.

The international ship operators want 
people who perform and not those who 
want to pass time in the ship. Going by 
the current trend, Indian sailors are not the 
preferred employees. They are taken in if 
there is no other alternative. 

When I started this company about 
ten years ago, the initial option was to 
have Indian officers and engineers. About 
thirty per cent of the recruits used to be 
from India. Today our company has 1100 
Filipinos and 600 Indian employees.

Out of the 200 students picked up 
for screening, about forty of them make 
it in the first round. After final screening 
about ten of them get recruited for various 
positions. My company recruits around 
25 Junior engineers and an equal number 
of cadets on an average every year. 

SS: Has the quality of education got 
to do with the fall in standards of our 
maritime personnel?

Capt.G.R: The problem with most of 
the faculty members in Maritime Training 
Institutes is that they teach the students 
what they saw in the ship thirty years ago. 
Things have changed in ship operations 
over the years. You need to teach the 
students the latest developments in the 
industry. For example when I was sailing, 
I was using charts to ascertain the position 
of the ship. Today we have electronic 
chart display.

We also used sextants to determine 
the position of the ship. Now Global 
positioning system is available. Today, the 
movements of ships are being monitored 
every second.

SS: Sailors from Russia, Ukraine, 

Bulgaria, Philliphines,  have emerged as 
the most sought after nationalities by the 
Industry in recent years. How have they 
achieved the feat despite their deficient 
knowledge of the universal ship language 
English?

Capt.G.R: The Indian recruits think 
that they are indispensable to the industry. 
They still nurse that notion though they 
are no longer the preferred nationality 
in recruitment. Indian junior officers 

prefer six months contract and the crew 
seven month contract, which in shipping 
parlance is short term. Russians and the 
Filipnos choose longer contracts on board 
which suits the ship operators. More 
importantly they don’t make noise when 
the contract ends and continue with their 
work even after the expiry of the contract 
till the reliever is in position to take over.

Capt.G.Ramaswamy, 
CEO, Sea Team Management

Indian sailors
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The out-spoken interview 
with Capt G.Ramaswamy 
throws light on the present 
state of affairs in respect of 
Indian sailors in the industry. 
Two vital facts need urgent and 
unprejudiced attention: Today 
Indian sailors are not viewed 
as they were viewed about 
twenty years ago because 
today Indian sailors do not 
appear to be committed to 
their profession; second:  they 
do not seem to appreciate the 
difficulties involved in getting 
their reliever in time.  These 
two facts are quite likely 
to distance them from the 
prospective companies and 
employers.

But this trend seems to be 
prevalent in other fields also 
if you care to listen to the 
educationists.

The strategy of China has 
succeeded in finally acquiring 
the Hambantota port which 
the debt-trapped Sri Lanka has 
given over to China. A top US 
Navy official has remarked 
that this handing over the 
port by Sri Lanka to China 
has caused wide international 
concern. Obviously, US is 
not happy with the transfer of 
the Port to China with which 
the Washington has started a 
relentless trade war. But all 
the same, America continue to 
offer military equipments to 
Sri Lanka , as the Navy official 
has said, in the interests of the 
United States.

With US sanctions against 
Iran making the relationship 
with Iran complex and difficult 

to continue for India who has 
been importing huge quantity 
of crude from Iran, India has 
no other option but to seek 
other sources of supply and 
Saudi Arabia  is a sure choice. 
Strategically maintaining 
friendly relationship with 
Saudi is a diplomatic necessity.  
The MoU between India and 
Saudi Arabia proves the fact.

A healthy tradition of 
inviting investors to the states 
through road shows or through 
conferences, or through 
Business summit annually 
has come to stay with the 
roots gone deep.  After India 
jumped places in the World 
Bank Rankings in the Ease  
of Doing Business, the states 
also seem to follow suit  
making necessary reforms in 
starting businesses   that appeal 
to the prospective investors, 
national and international. 
Clearances have been the 
major cause of concern for 
the startups and now the path 
to start a business has been 
rendered comfortable with 
minimal clearances. Even 
there, in one state, the investor 
after waiting for specified 
number of days can start the 
business if by then the approval 
or the clearance has not reached 
him. This enthusing regulation 
will certainly breathe in live 
confidence in the start ups. The 
more the businesses come up, 
the better it is for the economy 
of the country. 

Wishing you an interesting 
and informative reading, and 
with warm regards.
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(To be continued...)

The Indian officers and crew on the other hand 
make lot of noise if the reliever is not available 
on time at the end of their contract. My time is 
over. I don’t care and I am not going to work from 
tomorrow is their normal refrain.

An Indian captain would say I will drop the 
anchor at the port and I will wait till the reliever 
comes because you did not relieve me on time. If 
this is the attitude which ship owner would like to 
have you on Board?

Every profession has its hassles and one has 
to endure them to become successful. For all you 
know there are several logistic problems in having 
the reliever on time in various parts of the world 
where the ship serves. The reliever might have 
missed the flight and could not reach the port where 
the ship is berthed. 

The Russian, Chinese and the Filipnos crew and 
officers work together as a team in the ship while for 
Indians internal politics govern their work culture. 
They operate in cliques and more often they work 
at cross purposes. Sailors from Tuticorin cannot get 
along with the ones from Gujarat.

I keep telling my recruits when you are in the 
middle of Sea say Atlantic or Pacific Oceans, there 
is nothing like a Gujarati or Malayali. You belong 

to the seamen community, support each other and 
solve problems. Otherwise you will make life 
miserable for yourselves and for the company 
which employed you.

Russians and Bulgarians of late have picked 
up the universal ship language English. Language 
skills are no longer an issue with them.

SS: The ship owners who are interested in 
cutting costs on wages used to employ Chinese 
crew who are available at lesser costs compared to 
other nationalities. Does this trend continue in the 
Industry even now?

Capt.G.R: Wages are the same for all the 
nationalities in the industry today. The wages of 
Chinese crew are the same as the ones given to 
other nationalities. There is no cheap labor in the 
industry.

Moreover, a Shipping company cannot have 
three sets of wages based on the Nationality of 
the employees. There are minimum wages in the 
industry and you cannot give what you want. The 
International Transport federation, a union of 
sea farers is closely watching the wage structure 
implemented in the Industry.

Indian sailors were sought after by ...

President praises farmers of Haryana for adopting 
new methods to manage stubble, crop residue

President Ram Nath Kovind has praised the 
farmers of Haryana for adopting new methods 

to manage stubble and crop residue.
 He was addressing the closing ceremony of 

the 4th Agri Leadership Summit 2019 organised by 
the Haryana government in Sonipat's Ganaur on 17 
February 2019.

The President also expressed confidence that the 
farmers would help find a solution to the problem 
of pollution emanating from stubble burning.

Stubble burning by farmers in many states 
has been one of the major causes for air pollution 
for years, prompting the governments to ban 
the practice and encourage the growers to adopt 
alternative ways to manage crop residue.

Farmers find stubble burning as an easy option 
as a way of its disposal in the wake of limited time 
available for next crop sowing.

People would remember how Delhi suffered 
from air pollution and stubble burning was pointed 
out as one of the causes. 

The President called for locating farming 
in a wider entrepreneurial context and linking 
traditional farming to the agricultural value chain.

Mr Kovind said the people and the government 
of the state were making efforts for the overall 
development, including enhancing ease of doing 
business and improving social indicators such as 
child sex ratio.

He said, adoption of modern, 21st century 

technologies in agriculture was part of this process, 
and farmers would benefit from such collaborations. 

He also expressed confidence that farmers 
would help find a solution to the problem of 
pollution emanating from stubble burning.

Every year, Punjab and Haryana are blamed 
for rising air pollution and smog caused by crop 
residue burning by growers. The two states annually 
generate 220 lakh tonne and 65 lakh tonne of paddy 
stubble, respectively.

The President also condemned the terrorist 
attack at Pulwama in Jammu and Kashmir in which 
40 CRPF soldiers were martyred on Thursday.

 On the occasion, Mr Kovind honoured some 
farmers with 'Kisaan Ratna' and 'Krishi Ratna' 
awards.

NEW DELHI
Sagar Sandesh News Service

President urged adoption of 21st century 
technologies in agriculture as part of doing 
ease of business
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