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Perform or perish is our employment motto: Capt GR

(Interview Contd)
Sagar Sandesh: The cadets who pass 

out of Indian Maritime Institutions remain 
unemployed as they have not been able 
to secure in most cases the mandatory 
on board ship training. The shipping 
companies are unwilling to train them. 
The Industry faces severe shortage of 
officers. How do you reconcile the two 
situations?

Capt. G. Ramaswamy: The thinking 
of the Owners or the Operators of the 
Indian Marine Institutions has to undergo 
drastic change. Their aim should not be 
merely to fill up seats but produce good 
products to benefit the end users. How 
long will the industry tolerate a bad 
product?

In the ship manning industry by 
the time you complete the exams and 
the training on board the ships, you are 
offered a tax free salary of Rs two lakhs 
a month for a start. Companies like us 
monitor the performance of the employee 
on a monthly basis. You will be thrown 
out of job if you don’t perform. Perform 
or perish is our employment motto.

We have asked Captains of ships leave 
their jobs at short notice when they did 
not perform. The same is the case with 
the treatment meted out to junior officers. 
Today performance is the key barometer 
to remain in employment.

The Maritime Institutes should bring 
about changes in the selection process. 
The school children need to be motivated 

to enter the profession from the Ninth 
standard onwards. Sea life awareness 
program should be included in the 
curriculum. Besides providing various 
facets of sea life it should also include 
how the profession catapults people to 
high positions in life.

Once the student is through with the 
awareness program, he knows exactly 
what the profession is all about and things 
expected of him as a sea farer. There are no 
surprises. Once he completes the course, 
they are not blindfolded and brought 
into the ship. This is how you make the 
profession attractive.

The selection of students into the 
Marine Institutes should be on the 
lines of intake of students into Indian 
Institutes of Technology. So long as 
recruitment methods in Institutes and 
training and induction in the industry are 
not professionalized, the industry will be 
hesitant to look at Indian boys.

Sea life, unlike the life of pilots of 
airlines is full of rigors. After a four year 
course and training, they go on board the 
ship and do not get to see their family for 
months together. They are put to all kinds 
of harsh life. You are open to “mother 
nature”, being tossed around, face 
cyclones, Tsunami and depressions on a 
regular basis.

Also they have to cope with tough 
competition in recruitment as many third 
world countries have started providing 
crew and officers. Today we are getting 
trained boys from Myanmar, Bangladesh, 
Pakistan and Vietnam from Asia. From 

East Europe there are candidates from 
Croatia, Bulgaria, Ukraine, Romania 
besides the Russian Federation.

The African cadets are the latest 
to enter the profession. They are from 
Angola, Kenya and they are all a hard 
working lot.

So when there are qualified personnel 
from so many countries how do you 
expect the industry to buy the bad apple 
from India?

The DG Shipping has given approval 
to any number of Maritime training 
institutes all over the country. You have 
institutes in Chennai, Mumbai, Patna, 
Ahmedabad, Cuddalore and Puducherry. 
It is time that everyone works whole 
heartedly to change the system.

 The Maritime training Institutes also 
need to rework their curriculum laying 
emphasis on practical aspects of running 
a ship rather than theory. Practical training 
needs to be given to navigate a ship, load 
and discharge of cargo and preventive 
maintenance of ships.

Also a note of caution about the 
mushrooming of ship management 
companies in the country. The recruiting 
companies should earn the trust of the sea 
farers. At the end of the day they should get 
their wages in time. The company which 
recruits them should be safe for them to 
stay and help them to build their career. 
There are management companies which 
own two or three ships and more often 
the crew and officers are not paid wages 
for months together. Sea farers should be 
careful while choosing their employers.

Some of the employees may be in dire 
distress and hence they are willing to take 
the risk in joining small ship management 
companies. If they are lucky, everything 
goes well for them.

There are nearly four hundred ship 
management companies in the country 
which are issued RPSL licenses by the DG 
shipping. DG shipping conducts annual 
audits of these companies to monitor their 
functioning on a regular basis. But still 
there are lacunae in the system and we 
often hear reports of sea farers being left 
to fend for themselves in the mid sea.

SS: The shipping Industry is likely 
to see increasing pace of automation 
in the years to come in an effort to cut 

costs. Concepts like artificial intelligence 
if implemented could see ships being 
operated without crew. What are the 
changes expected in the industry and 
whether they will reduce the scope of 
recruitment?

GR: There may be reduction in the 
level of recruitment once the pace of 
automation and robotic operations are 
introduced. This may lead to reduction in 
employment. There will still be demand 
for officers and crew who are needed to 
undertake preventive maintenance of 
ships. Recruitment will not stop all of a 
sudden just because the automation is 
introduced.

SS: As a CEO of a company which has 
emerged as the largest manager of front 
line group vessels, what is your assessment 
of the state of the shipping industry? Last 
two years saw a lot of merger of shipping 
companies to help achieve the Economics 
of scale. Have these measures helped 
to improve the profitability of these 
companies? Has the decade long recession 
in the industry ended? What is the outlook 
for the future?

GR: While there are several shipping 
companies surviving on hand to mouth 
existence some of them are making 
money. The operating expenses of ships 
are much more than their earnings through 
cargo handling. There are more ships 
in the market than the demand from the 
shippers.

Embargos and sanctions like the ones 
imposed on Iran or Venezuela are also 
making things complicated for the ship 
operators.

Capt. G. Ramaswamy, 
CEO, Sea Team Management

You are open to “mother nature”, 
being tossed around, face cyclones, 
Tsunami and depressions on a 
regular basis.
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Turn to Page - 2



2

EDITOR & PUBLISHER  : Dr R Lakshmipathy
EXECUTIVE EDITOR  : Dr G.R. Balakrishnan, M.A Phd.,
CONSULTING EDITOR  : Mr M Subramanian, F.I.Mar.E., M.I.E.,

Mumbai Office
217, Secands Road, Unique Industrial Estate, off  Veer Savarkar Marg, 

Bombay Dyeing Compound, Prabhadevi, Mumbai - 400025
Ph: 022 - 24211583 / 24210193. Fax: 022 - 2421 2149

Chennai Office
No.6, Ground Floor, Nungambakkam First Lane (Opp. Regional Office,Indian Oil 

Corporation), Nungambakkam High Road, Chennai - 600 034
  Ph: 044-42664408 / Mob: +91 72000 84866

Admin. Office
21 “LAKSHMI”, Sathya Sai Nagar, Madurai-625 003. Ph : 0452 437 8300 / +91 72000 84864

ADVISORY EDITORIAL BOARD
Capt. S S Jairam, Master Mariner, Director, Searland Management Services (P) Ltd.
Dr B K Saxena, M.Sc., Ph.D., Past President, Institute of Marine Engineers (India).
Mr G K Ramakrishnan, C.Eng., M.I.Mar.E., Sr. HSE Consultant, Kuwait Oil Company, Kuwait.
Capt. Naveen Passey, Managing Director, Wallem Shipmanagement (India) Pvt Ltd.

SAGAR SANDESH - Maritime Tabloid English Weekly E-Paper
Published by Dr R Lakshmipathy (Owner) on behalf of
Professional Publications (P) Ltd, “Sriram” , 27, Sathyasai Nagar, Madurai - 625 003.
Published at “Lakshmi”, 21, Sathyasai Nagar, Madurai - 625 003, Tamilnadu.
RNI No. TNENG/2012/41759, Postal Registration No. TN/MA/140/2018-2020.
Licence No. TN/WPP-115/SR/2018-2020.

Wednesday, February 27, 2019

Editor speaks...
Make in India is a visionary 

concept that tries to benefit India 
in many significant ways. First 
of all, its aim is to transform 
India into a manufacturing 
hub with attractive initiatives 
that will make investors both 
national and international 
seek India as a profitable 
choice of manufacturing 
products. This will have the 
consequence of creating 
employment opportunities, 
a great responsibility of any 
government. The Revised 
Guidelines of the Shipping 
Ministry effectively promotes 
Make in India programme; it 
will give a boost to shipbuilding 
industry. It is an efficient step 
in the right direction.

India’s ranking among 
major shipbuilders rose from 
the 10th position (0.4% 
market share) in 2006, to 5th 
(1.1% market share) in 2009. 
Thereafter, India’s ranking 
has steadily declined and, in 
2014, it was ranked at the 11th 
position (0.6% market share). 
The withdrawal of the subsidy 
scheme and the collapse of the 
market after 2008 played a role 
in the decline.

India is looking to achieve 
a 5% share of the global 
shipbuilding market by 2020, 
according to a target set by 
the shipping ministry. It is as 
such nowhere near the largest 
shipbuilders, South Korea, 
China and Japan from Asia.

This week we have three 
stories of Chennai Port and 
all the three underscore the 

performing capability of 
Chennai Port. Taking the 
welfare of the erstwhile 
employees into consideration 
marks a true trait of a good 
human employer and the 
Chennai Port has done 
something really worthwhile 
for the pensioners.

GST Council time and 
again proves that its approach 
to the problems of the trade 
will be down to the earth 
attitude; this kind of pragmatic 
approach only will, in the 
ultimate analysis, will do good 
both to the stakeholders and 
to the country. And, again, 
this attitude will build up an 
understanding relationship 
with the authorities; doing 
business will be an invitation 
to the investors in such 
atmosphere of mutual 
understanding and promotion. 
This time, real estate sector has 
been given its due attention, to 
the satisfaction of the sector; 
of course, there will be scope 
for improvement still and 
we can hope GST Council 
will not fail to attend to any 
valid suggestions for the 
improvement of the trade as a 
whole.

It is really interesting to find 
robot police enters in service in 
Kerala. With so much in the air 
with automation, no wonder, 
this simple robot will develop 
into multi-skilled personnel for 
the department.

Wishing you an interesting 
and informative reading, and 
with warm regards.

Perform or perish is our... From Page -1

The companies which are loss making have 
formed consortiums to share the trade and cargo. 
Cargo from China is also slowing down. Bulk 
carriers which made one hundred thousand US 
dollars per day by carrying iron ore to Chinese 
ports three years ago are today looking at figures of 
10 to 12,000 US dollars now, because of the slow-
down in China.

But one cannot underestimate the fact that 
ninety per cent of the international trade is through 
the sea. An interesting development is that some 
shipping companies are buying more ships than 
ever before. Definitely, there is bound to be a boom 
in the industry in the next two or three years,

The Shipping industry has faced slow-down for 
the past nine years and since then a large number of 
countries have grown in the African continent. The 
international trade has to look to Africa for growth 
in the next forty years. There are as many as 54 
countries that people lose track of when counting. 
They are all developing and an African Union is 
entrusted with that task. Africa, Asia and China are 
the potential markets in the coming years.

The economic slow-down in China and India is 
expected to end soon and when activities pick up in 
the two countries, they will decide the market.

(To be continued...)

IMO 2020’s impact, “with more unknowns 
that knowns”: Wood Mackenzie

With the new IMO’s new emissions regulation 
being just a few months away, the shipping 

industry is seized of impact of IMO’s 2020 and 
Wood Mackenzie throws light on the problems that 
crowd in when the new regulations come into force 
with consequent impact. 

Of course, certainties are few and far between 
with more unknowns that knowns. 

Leaving aside the certainties for the time 
being, let us focus on the unknowns meaning the 
uncertainty that shrouds when the IMO 2020’s 
impact is considered.

There are a number of key issues to watch. 
Firstly, government capabilities to monitor 

adoption and their appetite to enforce this regulation, 
as this will determine overall compliance… It will 
be illegal for a vessel to have non-compliant fuel 
on board, but not all ports have the capability to 
test the quality of marine fuels and not all countries 
have ratified this IMO regulation into their national 
legislation

Refinery investments will also be important, as 
refiners could undertake major projects to supply 
0.5% sulfur fuel oil…

The early market signals associated with the 
supply of 0.5%S fuel oil indicate it is not likely 
to be readily available, nor priced at a discount to 
crude (typical of the current 3.5% S grade). This is 
influencing ship owner decisions, as they seek to 
secure a low-cost fuel.

Ship owners’ investment behavior also needs 
watching. After a “phony war” that lasted a year 
after the announcement, ship owners are now 
investing heavily in vessel exhaust treatment 
systems, called scrubbers. These systems typically 
“wash” the vessel exhaust gases with sea water, 
which reduces airborne emissions. There are now 
over 2,000 scrubbers on order, mostly destined 
for large, long-distance vessels. This is modest in 
a global shipping fleet that numbers over 90,000 
vessels.

In spite of the legislation coming into force 
in less than 12 months, the range of potential 
outcomes still remains very wide, as neither 
potential boundary case has been fully eliminated.

One boundary case is that the regulatory 
enforcement is strict, delivering high global 
compliance. This would be disruptive for the 
refining sector, as it would be unable to process all 
of the displaced high-sulfur fuel oil as a refinery 
feedstock. The surplus fuel oil would need to 

compete its way into the power sector by pricing at 
comparable levels to coal.

The surge in gas oil demand would require 
refiners to process more crude and we would be  
in an era reminiscent of the early 2000s, when 
strong demand growth for clean fuels drove up the 
global price of crude oil, distorting crude pricing 
and product pricing relationships. This would 
deliver enormous profits for the refining sector, but 
history suggests such distortions are often short-
lived...

Wood Mackenzie’s base case is reliant upon 
high, but not full, global compliance and the 
shipping sector swapping 1 million barrels per day 
of high-sulfur fuel oil demand by a similar volume 
of marine gas oil. 

Our analysis of the refining sector suggests the 
refining system will absorb the displaced high-
sulfur fuel oil volumes as feedstock and will then 
largely supply the necessary distillate. However, 
prices would change, rewarding those ship owners 
that have invested in scrubbers.

In this scenario, refiners will do better 
financially, but there will be a wide variation in 
earnings performance. Broadly put, the oil majors 
will do well, as after years of high-grading their 
portfolio, they have high-quality refineries that are 
well configured for this legislative change. Some 
majors may even see their refining earnings double 
in 2020.

Given the legislation comes into force on 1 
January next year ship owners will need to take 
action soon. We are expecting to see this new market 
reality emerging late in the northern summer, but 
legislative clarity will not appear until early in the 
fourth quarter, as that will be the last meeting of the 
IMO at which a compromise could be adopted.

Only at that point, will the fog of uncertainty 
start to lift.

NEW DELHI
Sagar Sandesh News Service

From 1 January 2020, the ships must burn 
fuel with sulfur content less than 0.5%, a 
massive reduction from the current levels 
of 3.5 wt%.
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