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Red tape and excessive bureaucracy has hurt the Indian port industry: Capt GR

(Interview Continued)
Sagar Sandesh: Though the global 

trade from India, both exports and imports 
put together is surging towards one 
trillion US dollars, the domestic Port and 
shipping industry have not kept pace with 
the development. None of the Indian so 
called major ports, some of them century 
old, figure in the list of top global ports. 
While the Singapore port has arrived and 
Colombo growing at rapid pace, what is 
ailing the Indian Port sector?

Capt G. Ramaswamy: Red tape 
and excessive bureaucracy has hurt the 
Indian port industry. Persons who have 
little knowledge of shipping, port or 
wharf are made to head the ports. Most 
of them are given long tenures with little 
accountability.

We have a new President in Angola 
who has evolved fresh norms for 
heading various ministries. The health 
ministry has to be headed by a medical 
professional while the Shipping minister 
has to be associated with the industry for 
at least fifteen years. Every ministry in 
that country is headed by a professional.

I had been to the Chennai port about 
a year ago. I was shocked to find a tree 
growing inside the ware house. The roof 
of the warehouse was broken and the 
walls collapsing. The British had built the 
port and we should at least maintain it.

While the newly developed private 
ports have deep draft to enable berthing of 
huge modern vessels, the draft available in 
most of the major ports are comparatively 
shallow imposing restrictions on entry of 
modern vessels.

One of my ships, a very large crude 
carrier (VLCC) of 3 lakh dwt is currently 
discharging crude at the Jamnagar port for 
the Reliance refinery. The vessel requires 
20 meters draft which is not available 
in any of the major ports of the country. 
How can such vessels enter a major port 
in India?

The Board of Trustees of Major Ports 
needs to be recast, comprising only of sea 
farers of high repute and persons from 
the industry. Our port industry is lagging 
behind China by over one hundred years.

Our company has bought 25 ships 
from various Chinese ship yards in the 
last few years and we are operating 
them throughout the world without any 
problem. I would like to know how many 
the Indian ship yards have delivered ships 
to the global industry.

My tanker which came to the Chennai 
port recently had to wait for two weeks to 
get a berth. Tell me which ship charterer 

will invest in chartering and wait for 
berths at ports. Port infrastructure and rail 
road connectivity to ports have to improve 
and congestion ended.

There must a free way for movement 
of cargo or containers from the Port to the 
Highway. Customs have improved their 
procedures for the EXIM trade over the 
years and have become trade friendly. 
But we have long way to go before we 
catch up with international ports. The port 
should be trade friendly.

SS: While the international main 

line vessels prefer to dock at JNPT and 
Mundra ports in the West Coast, most 
of them have stopped calling at the East 
Coast Ports for the last few years. Some of 
the ports in the East coast like VOC port 
Tuticorin have become satellite ports of 
Colombo handling mostly transshipment 
cargo. What to do you think should be 
done to improve the prospects of East 
coast ports?

Capt G. Ramaswamy, CEO, Sea Team 
Management (India) Pvt Ltd

You are not allowed to move though 
you are expected to move

Ship waiting to berth, 
unproductive and ‘burning’ dollars 

(Representational image)
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Wednesday, March 06, 2019

Editor speaks...
What Capt GR says about 

the shipping industry is true of 
almost all industries: Perform 
or Perish. Business does 
not tolerate inefficiency and 
indifference since it means 
nothing less than stifling 
competition. Of course, there 
is a popular opinion prevalent 
that a government employee 
need not be afraid of perishing 
if he or she does not perform to 
the expectations of authorities. 
Possibly, it is not applicable  
to all. It does not require  
hawk eyes to note the  
difference in the levels of 
performance by the private 
ports and the major ports. 
Of course, with the present 
government which has 
only a few months more to 
be in power, having taken 
conscientious initiatives to 
promote shipping, major 
ports have started showing 
growth in performance. A 
good illustration is VOC port 
which is taking many steps to 
improve its performance such 
as deepening the draft. 

The Israeli start up 
LADINGO is inspiring with 
its adventurous fling with 
the innovation. And ZIM’s 
support will go a long way in 
their future progress. Nothing 
like customer satisfaction 
to promote business and to 
remain in it with continued 
success. 

The EV industry and the 
sugarcane industry have had 
some good piece of information 

with the government coming 
forward with a massive 
support. Actually FAME II 
has sent the industry into 
raptures and ‘sugar’ stock 
has risen up to 10%. Things 
happen. Visakhapatnam gets 
a Railway Zone, a facility 
much demanded persistently 
by the citizens who do reap 
some benefits out of this 
new Railway Zone. One is 
almost tempted to say: Come 
elections, come sops.

Another very significant 
thing to have happened is  
the Government selling its 
stake in Kamarajar port to 
Chennai port. We have to wait 
and see how this ‘merger’ of 
two different ports will yield 
result.

India’s defensive offence 
strategy gets now sharper 
edge with its deal with Russia 
for Akula class submarine 
which is considered next  
only to American submarines  
in stealth and capabilities. 
India’s defense arm is 
becoming formidable. On the 
other hand, the economists 
warn that election-spending 
which includes many 
concessions offered by the 
government is likely to  
affect the economic growth 
of the country against the 
backdrop of global trade 
slowing down with oil prices 
and trade war.

Wishing you an interesting 
and informative reading, and 
with warm regards.

Capt GR: If mainline vessels are not coming to 
east coast ports it must be because these ports lack 
rail road connectivity on par with facilities in the 
west coast. East coast ports lack draft that even the 
recently commissioned private ports possess.

The neglect of east coast ports in terms of rail 
connectivity and infrastructure has driven the main 
line vessels to JNPT or Mundra Ports. One has 
to undertake an in depth study why the container 
terminals in the East coast are working to fifty per 
cent of the capacity and come out with corrective 
measures.

Private ports in the east coast like Krishnapatnam 

and Katupalli are doing well. I am told more vessels 
dock at Krishnapatnam port than the major port at 
Chennai. I do not have statistics but this is what I 
hear in the market.

There needs to be involvement by employees 
in the development of the port. There should not be 
a fixed tenure for the post of chairman. The leader 
should be made accountable. If a captain of a vessel 
who is on a four month contract with a shipping 
company is sacked for non performance, why 
should chairman of a port have a fixed tenure?

Red tape and excessive bureaucracy... From Page -1

(To be continued...)

Summary of the previous issues of the interview with Capt Ramaswamy, CEO,  
Sea Team Management (India) Pvt Ltd, given for the sake of continuity.

The Indian sea farers were much sought after by the global shipping industry about twenty 
years ago since they had the right attitude, performed well on job and were committed sailors. 
We rarely find such traits among the new recruits from the country. .

I have been recruiting sailors in India for the past 25 years and had seen the quality 
deteriorating over the years. Indian seafarers are no longer preferred employees of the global 
shipping industry. They are being engaged when there is no alternative.

Indian sailors and officers preferred short term contracts on board the ship say a maximum 
period of six months while the Russians and Filipinos go in for long term contracts which 
benefit the shipping industry. Even after the expiry of the contract the non Indian sea farers 
and officers continue with their work till the reliever replaces them.They don’t make noise.

On the other hand Indian sailors create a scene if they are not relieved after the expiry of 
the contract. A captain of a vessel dropped the anchor and said he will not move the ship till 
reliever replaces him at the end of his contract. Indian sea farers operate as a clique and did not 
believe in team work which is a must in the industry. The attitude has to change if you have to 
be competitive in the industry.

Quality of education in Indian maritime training institutes need to be overhauled, Though 
lot of changes have happened in the shipping industry and how the ships operate, our faculty 
teaches the students the ship operations they had seen thirty years ago.

The attitude of the owners or the operators of Indian Maritime Institutes should also 
undergo drastic change. Their aim should not be merely to fill up seats but produce a good 
product for the end user. Monitoring the performance of the sailors by the shipping companies 
has become more rigorous and those who do not perform are shown the door. The selection 
process in the institutes should change and needs to be professionalized.

The school curriculum should include awareness program on sea life. Awareness about sea 
life should be inculcated at the secondary school level before they are led into the selection 
process in institutes so that the cadet knows exactly what the profession is he is about to 
enter and what is expected of him. There are no surprises for him nor is he brought to the ship 
blindfolded. This is how you make the profession attractive for talented youngsters.

So long as selection, training and induction methods undergo changes to produce a quality 
product for sea life, the global shipping industry will be hesitant to have a look at Indian boys.

Moreover keen competition awaits Indian boys intending to join the global shipping 
industry. Besides the competition from traditional countries like Philiphines, Russia, Ukraine, 
Bulgaria, many third world countries Asia and Africa have entered the fray. They include boys 
from Myanmar, Bangladesh, Pakistan, Sri Lanka, Vietnam from Asia Croatians, Romanians 
from East Europe and Angolans and Kenyans from Africa. They are all a hard working lot. 
When there is so much of talent in the market who will buy the bad apple from India.

The Directorate General of Shipping has been liberal in issuing clearances for setting up 
Marine training institutes in the country. Everyone has to work wholeheartedly to streamline 
the system and bring about changes in the attitude of Indian cadets to the merchant navy.

On the status of the shipping industry he said Operating expenses of ships have become more 
than the earnings through cargo freight. There are more ships in the market than demand. The 
embargo against Iran and Venezuela is also putting pressure on the industry. The loss making 
companies have formed Consortiums to share their trade and the cargo. At the same time some 
companies are buying ships.

In his assessment there is bound to be boom in the shipping industry in the next two to 
three years. The industry has witnessed slow down since the year 2008. During this period a 
large number of Asian and African countries have grown. There are as many as 54 countries 
in Africa which people normally lose count. They are all growing and the African Union is 
working on that mission. For the next forty years, the shipping industry has to look to Africa. 
Africa, Asia besides China. They are the potential markets in future. The economic slowdown 
witnessed by China and India is only a passing phase. The economies in both the countries are 
expected to pick up and these countries will decide the market for the shipping industry.
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