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NEWS A Smooth Sea Never Made a Skilled Sailor.
- John George Hermanson

8. Restrict details of ship registration 
in MS Act:   To attract investment in 
Indian tonnage, one of key pre requisite is 
enabling legislation. Obligation to register 
ship arises from Article 94 of United 
Nations Laws of the sea convention, which 
states that every state shall effectively 
exercise its jurisdiction and control in 
administrative, technical, social matters 
over ships flying its flag and maintain 
a register of all such ships. We need to 
restrict ship Registration part in MS Act to 
these provisions only. Rest of details can 
be covered in secondary legislation. This 
will facilitate introduction of innovative 
methods to augment Indian tonnage by 
introducing same in secondary legislation, 
rather amending the act, which is a 
daunting task. 

9.Reducing operational cost to 
boost national tonnage: As mentioned 
earlier, various incentives can be used 
to attract tonnage such as income tax 
benefits and cargo support. In addition 
there are various other tools a maritime 
administration can use to optimize the 
operational cost of ships to attract them 
in its tonnage such as  reduced cost of 
regulatory compliance, no excise  duty on 
bunkers, no customs duty on  stores and 
spares, creation of adequate capacities  
and efficiencies in  Indian ports to improve 

turnaround time and eliminate delays,  
reduce port dues and other applicable dues 
such as light dues and pollution cess, keep 
ship manning requirement to minimum 
required for safe operation and remove 
all taxes related to seafarers. Further 
only Indian nationals can be employed 
on Indian ships. However, under certain 
circumstances it becomes inevitable for an 
Indian shipowner to employ some foreign 
nationals for safe operation of the vessel. 
This needs to be facilitated for short 
period, on case to case basis. Similarly, at 
times an Indian registered vessel may have 
an opportunity of an attractive contract on 
another country’s coast, which may offer 
the charter only to its own flag vessels. In 
such cases, if vessels desires to exit Indian 
flag, rather than cancelling the registration 
of such vessels, we can have  a provision in 
the registration rules, to keep the registry 
of such vessel under suspension, so that 
these vessels can return back to Indian 
flag smoothly, when the contract is over 
and registry with other flag is cancelled.  

10. Reducing cost of regulatory 
compliance: This is a key incentive to 
retain loyalty of existing tonnage and 
attract fresh induction. Any complacency 
by regulators, owner or ship’s crew 
can result in loss of lives, property and 
environment damage. Similarly, any 

regulatory over reach can result in massive 
losses to ship owner. Accordingly, it 
is essential that seafarers manning the 
ship, surveyors carrying out inspections 
and owners are fully competent not only 
in all operations of the ship but also 
how to minimize the costs in all aspects 
ship’s operation without compromising 
the safety, security and environment 
protection.  It is paramount that a fine 
balance is always maintained between 
regulatory compliance and commercial 
expediency in line with best international 
practices. 

11. Challenges faced by Non-
Convention ships and way forward: 
Shipping by nature is international. 
International Conventions related to 
safety Security and Environmental 
protection normally apply to sea going 
ships of certain size on international trade.  
This creates a level playing and also 
comforts the costal state that there is no 
undue risk from international shipping. 
However maritime administration also 
needs to regulate Non convention ships, 
which are normally small in size and 
mostly restricted to plying in ports or 
in coastal waters of flag state. These 
vessels may occasionally proceed to sea 
in fair weather on international voyages 
for repair, drydocking or to change their 
area of operation. Since there are no 
international guidelines for regulating 
these vessels, unlike convention ships, 
it is essential that rules and guidance for 
registration, survey, certification, voyage 
permission of non-convention vessels are 
prepared based on risk assessment in line 
with best international practices. It needs 
to be kept in mind that these vessels pose 
minimal risk, have nominal earnings and 
hence cost of compliance needs to be kept 
as low as possible. 

12. Comfort to Class and Flag 
surveyors: It is quite possible, that many 
class and administration surveyors are not 
using their discretion, to allow the vessel 
to continue their operations,  even when 
the risk is acceptable, perhaps due to fear 
of criminal and disciplinary against them 
in case there is a loss of life, property or 
environmental damage, related to a ship 
cleared by them.  Comfort of protection 
under MS Act for action taken in good 
faith needs to be reiterated, reinforced 
and practiced by all arms of the state to 
protect the surveyors and their superiors 
against any coercive action for decisions 
taken in good faith. There should also be 
provision for adequate insurance for legal 
costs incurred by surveyors to protect 
themselves, in cases where maritime 
Administration or Class is not able to bear 
such costs. 

13. Building trust and relationship 
between of ship owners with class 
and administration is key to growth: 
Relationship and trust between ship 
owners, class and administration 
surveyors needs to be improved by 

holding periodical meeting between 
them. All rules and guidance applicable 
for such vessels need to be developed 
in consultation with vessel owners. All 
other pain points of vessel owners can be 
resolved expeditiously in these meetings. 
A neutral appellate authority also needs 
be created to address the urgent need 
of a ship owner, if they are not satisfied 
with directions or decisions of class or 
administration surveyors. 

14. Dispute resolution: Investors 
have a big role to play in ship acquisition. 
If a ship owner is not able to pay the interest 
and principal as agreed, the investor 
would like to take over the asset and sell 
it to other prospective buyers. Besides the 
financiers, all other claimants also have 
lien on the ship for their claims. However, 
more often than not, there is prolonged 
delay in settlement.  During the pendency 
of the dispute, costs such as interest on 
borrowed income, deprecation, crew 
wages and port dues etc.  keep mounting, 
where as vessel remains arrested by one 
or another claimant. Eventually when the 
vessel is sold, all claimants take a hit and 
absorb the losses incurred during arrest 
or detention. There is an urgent need to 
review and expedite our dispute resolution 
mechanism to comfort the investors and 
service providers to Indian flag vessels to 
assure them that they can quickly recover 
their money invested, in case of any 
dispute. 

15. Criminalization of Ship 
Owners and managers: Shipping is a 
highly cyclic industry. It is not uncommon 
for a ship owner to go bankrupt in down 
market, if the ships are acquired in market 
at high price when freight rates were high. 
There need to be clear legal provisions 
to safeguard the liability of such ship 
owners. They should be protected against 
coercive action by investigating agencies. 
It may be understood that, ship owners do 
have substantial stake in the equity of each 
vessel acquired by them. Declaring their 
company bankrupt is the last resort as the 
owners too would lose all their investment 
into the ships. 

16. Training of surveyors: All class 
and administration surveyors need to be 
trained under a structured training program 
and kept abreast of development through 
communication and regular updating 
& revalidation courses in all technical 
aspects of survey and certification. In 
addition, it is important to stress that a 
ship earns money only when it is moving. 
A vessel needs to be detained only as a last 
resort, when all risk mitigating measures 
offered by owner fail to reasonably assure 
it’s safe operations. 

17. Conclusions:  A vessel owner 
is primarily interested in registering 
vessel under the  flag, of a caring 
maritime administration which offers tax 
incentives, freedom of operation and if 
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Paradip port in Odisha has handled 25.73 million tonnes 
of cargo during the first quarter of the current fiscal,  

2020-21 the highest among major ports in the country, a 
top port official said on Saturday.

Overcoming the hurdles caused by the COVID-19 
outbreak, the port has handled 25.73 million tonnes of 
cargo during the April to June quarter of 2020-21 financial 
year, Paradip Port Trust (PPT) Chairman Rinkesh Roy 
said.

This is the maximum traffic recorded among major 
ports in the country during the quarter that ended on June 
30, he said.

Despite all the obstacles, PPT has come out with 
flying colours says (PPT) Chairman Rinkesh Roy

"As the COVID-19 pandemic continues to stifle the 
global supply chain, the maritime industry is facing 
a daunting task to function smoothly. Despite all the 
obstacles, PPT has come out with flying colours," Roy 
said.

Roy and PPT Deputy Chairman A K Bose have 
conveyed their gratitude to all the employees, unions, 
the state government and the Jagatsinghpur district 
administration for their cooperation.

They also thanked the importers, exporters, stevedores, 
steamer agents, port users and other stakeholders, saying 
"a new chapter could be written in the history of the port 
with their regular support".

The Pardip Port had joined the exclusive club of "100 
million tonnes ports" by handling a record 103 MMT 
traffic in 2017-18.

Odisha Chief Minister Naveen Patnaik and Union 
Petroleum and Steel Minister Dharmendra Pradhan have 
congratulated the Paradip port authorities for handling 
the highest volume of cargo.

Patnaik said his father Biju Patnaik, a former chief 
minister, would have been proud of the giant strides made 
by the state in maritime trade.

"Congratulate @paradipport for becoming No-1 
major #port for cargo handling in the country. Biju Babu 
would have been proud of #Odisha's giant strides in 
maritime trade. A tribute to Odisha's glorious seafaring 
history," Patnaik tweeted.

Union Petroleum Minister Dharmendra Pradhan said 
PPT has set a new milestone in cargo handling. "Yet 
another milestone for @paradipport. Happy to learn that 
Paradip port has achieved the highest volume of traffic 
i.e. 25.73 million tonnes, among all the major ports in 
India during April-June 2020 (1st Quarter)," the Union 
minister tweeted.

BHUVANESHWAR
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reservation of cargo. If Indian 
Government fails to offer some of these 
incentives, the tonnage would be attracted 
to other shores. In addition to reforms 
enumerated above,  Indian maritime 
administration can take a new inititive to 
consider creating following two categories 
of registration regime:  

a. Indian National Register 
(INR): Following restrictions, rights and 
obligations may be considered for this 
category of vessels: 

i. Full cabotage protection 
reversing the recent notifications diluting 
the reservation of coastal cargo only for 
Indian vessels.

ii.  Right of first refusal for any 
cargo for which the choice of carrier is 
in the hands of an Indian consignee or 
shipper. 

iii. Preference for entering into long 
term contracts with Indian shippers and 
consignees. 

iv. Full income tax and GST 
exemption, no custom and excise duty on 
equipment, spares, stores and fuel. 

v. They must also employ only 
Indian crew.

vi. Have Indian Register of Shipping 
as only register or second Register. 

b. Indian International Register 
(IIR) and vessels Acquired through Foreign 
Direct Investment (FDI): Following 
restriction, rights and obligations may be 
considered for this category of vessels: 

i. No cabotage protection. 
ii.  No right of first refusal for any 

cargo for which the choice of carrier is 
in the hands of an Indian consignee or 
shipper. 

iii.  No right of preference for 
entering into long term contracts with 
Indian shippers and consignees. 

iv. Full income tax and GST 
exemption, no custom and excise duty on 
equipment, stores, spares, and fuel. 

v. They must also employ only 
Indian crew.

vi. Permitted to have any class. 
vii. Have offices in India
viii.  Given second preference for 

Indian cargo if no suitable ship is available 
under Indian National Register ahead of a 
foreign flag vessel. 
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The VOC Port, Tuticorin 
situated near the land's end 

of the country is eyeing to be 
declared the transshipment hub 
of the country to reduce the 
dependence on Colombo Port 
for transshipment of Indian 
cargo, the Port Chairman T 
K Ramachandran indicated  
today.

Port administration is striv-
ing to be on par with the 
rates offered by Colombo 
Terminals

Addressing a webinar on the 
export potential of the port in 
post covid 19 conditions he said 
the port administration is striving 
to announce more concessions 
with regard to vessel related 
charges so that the port could be 
competitive, and is in par with 
the rates offered by Colombo 
Terminals.

We have already reduced 
the vessel related charges for 
main line vessels by two thirds 
recently and consquently Wan Hi 

shipping lines has started direct 
services to the Far East from 
Tuticorin port. Nearly 60 per cent 
of the Colombo port's turn over ie 
around 2.5 million tons of cargo 
is contributed by the Indian ports 
especially from the east coast., 

The port has also put in place 
a five year plan to tone up the 
infrastructure including a third 
dedicated berth for container 
traffic, deepening of berths, 
entrance channel  and turning 
basin to draft ranging from 16 to 
eighteen meters.

The other measures adopted 

include to bring down the 
logistics cost from present 11 
to six per cent. We are also 
improving rail connectivity and 
toning up digitalisation of cargo 
handling operations in the port.

The developments in 
Colombo East terminal where 
the indian participation is  
sought to be thwarted is likely 
to push India to resume its 
search for transshipment hubs  
within the country. The atma 
nirbar project of the government 
is expected to give a push to the 
project.

Sources said apart from VOC 
Port Tuticorin, Cochin is also 
in the race

Sources said apart from VOC 
Port Tuticorin, Cochin is also in 
the race. VOC port has distinct 
advantages as it is strategiclly 
situated a few hours away from 
the East West International 
Sea lane. There is industry  
and scope  for furthern industrial 
growth in the hinterland of Tamil 
Nadu. The port is  sandwitched 
with Srilanka and therefore the 
basin unlike Cochin is not in the 

open sea succeptible to rough 
weather.

The sources said even 
the all powerful tsunami that  
hit the East Coast in 2004 did 
not even cause a minor damage 
to Tuticorin port since the  
landmass of Srilanka provided 
the cover

 Union activity is minimal 
and therefore there is no 
scope for disruption of cargo 
handling

Trade union activity is 
minimal and therefore there is 
no scope for disruption of cargo 
handling unlike the conditions 
in neighboring Kerala. 
Thousands of acres of land is 
available adjacent to the port at  
reasonable costs. Availability of 
skilled labor and uninterrupted 
power supply is also a no issue in 
the port area.

Way back in 1978 the state 
owned shipping corporation 
announced that Tuticorin port 
will be the cargo aggregation 
point for its ships sailing in the 
area, the sources said.

VOC Port Eyeing to be declared as the Transshipment terminal of the country

The all powerful tsunami that hit the East Coast in 2004 did not even cause a minor 
damage to Tuticorin port

TUTICORIN
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Paradip Port handles the maximum cargo among the major ports of the country

Paradip port 
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