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The CFS managements have to look for alternative 
business models and quickly adopt them: RST

Ravee S Tiitei, 
Chief Operating Officer, 

German Express Shipping Agency 
India P Limited.

(Interview Continued)
Sagar Sandesh: Industry has invested 

considerable funds in setting up Container 
Freight Stations (CFS) near various ports 
of the country. This has helped to minimize 
congestion in the ports in the past. What has 
been the impact on Container Freight Stations 
with the introduction of Direct Port Delivery 
of Imports (DPD) and Direct Port Entry of 
Exports (DPE) by passing the CFS?

Ravee S Tittei: The Container Freight 
Stations (CFS) were set up at the instance of 
the government to help the logistics industry 
to decongest the ports. The CFS became the 
prime vehicle for decongesting ports for the 
past several years.

In Chennai port alone, about 35 container 
freight stations have sprung up in the last 
twenty years. Industry has invested in excess 
of five to six thousand Crores rupees on 
setting up the infrastructure around Chennai 
and Ennore ports. They provide employment 
to about 20,000 skilled and unskilled workers.

Changes that have been brought about in 
clearance procedures in the ports like DPD 
and DPE has been due to policy changes 
initiated by the government. The government 
of India wanted to benchmark our logistics 
standing to Global Standards.

The International Organizations, which 
studied the issues concerning our logistics, 
found out that there were large delays in 

clearance of goods at Indian Ports and 
problems in last mile connectivity. 

To facilitate the trade in speedy clearance 
of goods, Government introduced systems 
that are in vogue in neighboring countries .To 
tackle the delays in clearance from ports, they 
suggested the concept of Direct Port Delivery 
of Imports and Direct Port Entry of Exports 
thus avoiding Container Freight Stations.

The concept is good but the study made 
by the international agencies missed out 
several key issues on the ground. They did 
not go into issues as to why there were delays 
in clearance of cargo in ports. What is causing 
the delay in the ports was not studied in depth 
by these agencies.

The Container Freight Stations are used by 
the trade to park their containers and in Indian 
ports they are used as storage spots. Some 
shippers use it as Warehousing space. All 
these aspects were not considered in detail.

Their study also took into consideration 
of the Additional Costs the Shippers have 
to bear by taking the goods to CFS before it 
reached the final destination.

SS: The Direct Port Delivery and Direct 
Port Entry system has been in vogue in several 
Indian ports for more than one year. What has 
been the impact on Container Freight Stations 
in terms of turn-over and income because of 
the introduction of this system?

RST: In Chennai port lot of companies 
were given Green Channel clearance by 
the customs authorities to move their goods 
directly from the port to the factory premises 
without Customs Examination .The impact 
on container freight stations because of this 
exercise was negligible, initially.

But because of the thrust given by the 
government of India to implement DPD and 
DPE in a big way, the Government initiated 
Trade Shows to educate the trade on DPD and 
DPE. These moves have seriously impacted 
the finances of the CFS, with the quantum 
of imports from Chennai port through CFS 
going down. 

The drop in imports has seriously affected 
some of the CFSs that have been operating the 
infrastructure using bank borrowings. They 
are finding it difficult to manage the situation 
as the revenues have suddenly plummeted by 
20 per cent. If this trend continues it is going 
to be difficult times for the CFS all over the 
country.

The container freight station industry has 
approached the government to permit them 
to use the CFS for handling Domestic cargo 
also which are non-bonded.

 The government is studying that aspect 
but it may take some time to fructify.

SS: In the light of difficulties faced by 
the CFSs, are they planning to change their 
business model to remain in business?

RST: The CFS has to move into 
Warehousing business as there are immense 
opportunities in the field. Consumption of 
goods is not going to decrease in India. It is 
increasing by the day. Goods coming into 
India from various parts of the globe will 
definitely increase. The CFS managements 
have to look for alternative business models 
and quickly adopt them. They have already 
started doing that.

CFSs have started handling EXIM empty 
containers

Govt introduced DPD to decongest 
ports

CFSs have started handling EXIM empty 
containers as an alternative business 
model.
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