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Ravee S Tittei, 
Chief Operating Officer, 

German Express Shipping Agency, 
India P Limited.

The government can develop infrastructure but ships 
have to call at the terminal to make it a success: RST

(Interview Continued)
Sagar Sandesh: Krishnapatnam port 

has achieved success in the last two years 
in aggregation of cargo from other east 
coast ports and transshipment. Chennai and 
Tuticorin ports plan to follow suit. But experts 
feel that ports like Vizhinjam,Colachel 
or Vallarpadem will be ideal ports for 
transshipment because of their proximity to 
international shipping lanes. What is your 
take on the issue?

Ravee S Tittei: For any port to become 
a successful transshipment hub, depends 
on either local industrialization or a deep 
hinterland with adequate Rail Connectivity 
where goods could be easily transshipped. 

The transshipment activities have started 
picking up at Vallarpadam Terminal in Kerala 
but at a very slow pace. The decision to set 

up terminals at Colachel and Vizhinjam are 
political and therefore would not like to 
comment on it.

The fact of the matter is that the above 
mentioned transshipment terminals in India 
are pitted against an established Colombo 
Port. The Colombo port administration has 
invested heavily in the container terminals in 
the last two decades and has earned sufficient 
return on the investment. The Sri Lankan port 
can afford to give more concessions and still 
remain in business.

But the proposed Indian terminals have to 
invest at least half a billion US dollars on each 
of these projects. Whether these ports can 
match the concessions offered by Colombo 
port remains a big question mark. The moot 
question is how do the new transhipment 
terminals compete with established player 
like Colombo or Singapore ports.

Another big advantage the island nation 
has is that it has been a Maritime Nation and 
the government gives lot of support to the 
Port and Shipping Industry.

India had invested a sum of nearly Rs two 
thousand crores to set up a Transshipment 
terminal at Vallarpadem nearly five years 
ago. Growth in the business is not as it was 
projected. 

For the terminal to pick up traffic, it has to 
have the support of Vessel Operators. Unless 
the vessel calls at the terminal in increasing 
numbers, the terminal will not be a success. 
The government can develop infrastructure 
but ships have to call at the terminal to 
make it a success. This has not happened at 
Vallarpadem terminal.

SS: Coastal Shipping has not taken 
off despite various concessions being 
implemented by the ports and the Shipping 
Ministry. The coastal ship operators are 
unable to find end to end Logistics solutions 
to benefit shippers. They are unable to 
compete with road transport cost wise. What 
is the way forward?

RST: The Coastal Shipping is bound 
to prosper in India now that the industry is 
given some concessions. The industry has 
received the concessions now and will take 
time to take off.

There are certain procedural issues 
which needed to be sorted out before coastal 
shipping takes off. The whole Port premises 
and the Berths are Customs Notified Areas. 
Cargo handling is done under the supervision 
of Customs Officials. Clarity on coastal cargo 
as who is going to monitor their movement is 
the question yet to be decided.

Coastal shipping is successful in Europe 
because the cargo is handled at smaller ports.

With the government announcing 
relaxation of cabotage laws easing 
restrictions on foreign flag vessels handling 

coastal cargo, Coastal Shipping is bound to 
pick up in the country one hundred per cent. 
But it may take four to five years to take off 
in full swing.

The Container Corporation of India 
(CONCOR) has started the Coastal service 
from Kandla to Tuticorin ports recently. But 
lot of improvements needs to be done on the 
land side to make the service a success.

SS: How do you see the growth potential 
for Chennai port in the light of intense 
competition from Katupalli, Krishnapatnam 
and Ennore ports. Four ports are competing 
for the same cargo in the same hinterland. 
Is congestion still an issue in Chennai port? 
Any info on when the work on the much 
delayed Chennai Port-Maduravoyal Elevated 
Corridor will resume?

RST: There is no congestion in the Chennai 
port as of now. But there is congestion on the 
road leading to the port since the EMRIP 
(Ennore Manali Road Improvement Program) 
is not yet fully completed. There are still 
problems at the entrance of the Chennai Port.

Evacuation from the Port has always been 
a problem due to Gate issues 

By the time the Elevated Corridor from 
Chennai Port to Maduravoyal is completed, 
say in 3 to 5 years, the container cargo would 
have shifted substantially from Chennai 
port to the neighboring ports. The Elevated 
Corridor project will then may remain under 
utilised.

Growth in the business is not as it was 
projected.

With concessions offered to Industry, 
Indian Coastal Shipping is bound to 
prosper

Maduravoyal elevated corridor is likely 
to be completed in 3-5 years.

(To be continued...)


