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A stage reached when the terminal did more volumes 
they lost more revenue: Mr P. Jeyanth Jason Thomas

Sagar Sandesh: What has been the 
performance of the two container terminals 
of the VOC Port Tuticorin during the last 
financial year, their capacity and their 
utilization over the years?

Mr P. Jeyanth Jason Thomas : The 
two container terminals PSA- Sical and 
Dakshin Bharat Gateway Terminal in the 
VOC Port have handled 6.9 lakhs TEUs 
during the last financial year 2017-18 as 

against the installed capacity of 13 lakh 
Teus. The terminals have been working at 
around fifty per cent of their capacity for 
quite some time.

Both the terminals have handled 
around 3.5 lakhs TEUs during the first six 
months of the current financial year from 
April to September 2018.The turn-over 
has been more or less the same as the last 
financial year

SS: Container traffic has not picked up 
in the port. Are the terminals facing any 
problems?

Mr P.JJT: PSA SICAL Container 
terminal in the port was commissioned in 
1999. The port was handling containers 
prior to the setting up of the terminal by 
a shore to ship arrangement. When the 
Singapore based PSA terminal set up shop 
at the port, gantry cranes were pressed into 
service.

Starting with a volume of 1.5 lakhs 
teus per year, container turn over at PSA 
Sical Terminal shot up by four times in the 
first ten years of its operation.

Under the Royalty model being  
tried out for the first time in the Indian 
ports, the rates were telescopic. The 
terminal handling charges permitted 
to the terminal was very low and said 

to be lowest in the country. During the 
third year of the Operation, the terminal  
raised the issue of revision of terminal 
handling charges with the port 
Administration, The issue was referred 
to Tariff authority. The revision was not 
conceded.

In fact the Tariff Authority brought 
down the terminal handling rates by fifty 
per cent around 2003 saying the rates 
charged was on the high side. The terminal 
thereafter lost interest in enhancing the 
output.

A stage reached when the terminal did 
more volumes they lost more revenue.

The terminal went to Madras High 
court seeking remedy in 2011. The 
terminal contended in the Court that while 
their terminal handling rates were frozen 
by the tariff authority, the royalty rates 

went up. The court ordered the freezing 
of the royalty rates charged by the Port 
administration.

Mr P. Jeyanth Jason Thomas 
President, Tuticorin Customs 

Brokers Association

PSA SICAL Container Terminal at Tuticorin Port
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Editor speaks...

(To be continued...)

Asked why the container 
traffic has not picked up in 
the port, Mr Jeyanth Thomas 
explains the problems the 
terminal s faced. The crux 
of the matter was revision 
of terminal charges was not 
allowed while the royalty rates 
went up. No business will be 
willing to continue if it faces 
threat of revenue loss. 

Competition and business 
always go together and in 
the present day, competition 
has become the loudest buzz 
word of the corporate. Being 
ever alert to the competition 
is an inevitable must for any 
business to survive, leave 
alone to thrive and flourish. 
Cochin port has done well in 
the competitive environment. 

Among the pervasive 
effects of the US-China trade 
that is not expected to do any 
good to the global economic 
growth as the analysts observe, 
there seems to be one fact 
that is not affected, rather 
experienced growth: intra-
Asia box traffic. And it has 
resulted in increased air freight 
movements which obviously 
save time and therefore money 
in logistics cost.

The phenomenal growth 
of CMA CGM reflects the 
business genius of the founder; 
it all began with one vessel and 
four employees in 1978 and 
now it has 34, 000 employees 
with presence in more than 
160 countries. No doubt, it 
is not an easy achievement. 
Unwavering commitment to 
the trade with great insight into 

the business dynamics that sees 
to it that all the stakeholder 
s are more than satisfied 
with the services offered. In 
business parlance, the golden 
guideline is customer is always 
right. Feeling the pulse of the 
customers and understanding 
their needs, stated and implied, 
and taking efforts not just 
to satisfy the customers but 
as the experts say to delight 
the customer --- these are 
the proven secrets of any 
successful enterprise. CMA 
CGM is one among them.

It is really painful to note 
that India has 14 out of 20 most 
polluted cities. Media report 
about Delhi air pollution and 
the measures the government 
takes to cur b it. But without 
the support of the public, 
nothing worth mentioning can 
be achieved. It appears that 
people devoid of long term 
vision are ready to sacrifice 
future health for immediate 
satisfaction and delight. 

Prime Minister Modi has 
dedicated National Police 
Memorial to the Nation and he 
has touched the major virtue 
of the police: effecting a good 
bond between the police and 
the society.  

Import of crude oil keeps 
increasing for the last few 
years and it has become a grave 
concern for the government. 
It is a real challenge India is 
now facing with US sanctions 
against Iran and urging India 
to stop Iranian oil import 
completely.

with warm regards.

Since there was no solution to the issues raised 
by the terminal and legal battle ensued, Container 
handling at the terminal reached a saturation point. 
The draft at the terminal remained around eleven 
meters. A modern container vessel which entered 
the market in 2005 cannot enter the terminal 
because of draft restrictions.

Meanwhile the move to start a Second container 
terminal at the Port was put on hold in 2008 due to 
World- wide recession. The tender floated for the 
purpose was cancelled. In hindsight it was a wrong 
decision when the container trade in the port was 
gathering momentum.

Meanwhile the trade in the port started growing 
around 2010. The Port was dependent on the PSA- 
SICAL Terminal which was not keen on increasing 
the output. There was cargo but no capacity in the 
port to handle during 2010-11.

The three gantry cranes at the PSA terminal 
used to make ninety moves an hour. It gradually 
came down to fifty moves an hour. Container 
trailers which used to get cleared within three 
hours inside the port started taking 12 hours for 
clearance. Because of the policy issues, a Man-
Made Congestion was created at the container 
terminals of the Port by the Operators.

The vessel operators were advised by the 
terminal to plan their cargo accordingly taking into 
consideration reduction in output.

The Second terminal Dakshi Bharat Gateway 
terminal was commissioned in 2016 with a capacity 
to handle seven lakh TEUs a year. The terminal 
handled 2.5 lakhs teus last year and is expected to 
touch four lakh TEUs during the current financial 
year. The terminal has a draft of 12.5 meters. At 
present, the draft has been increased to 13.1 meters.

SS: When Tuticorin port faced capacity 
constraints, how did Cochin Port take advantage of 
the situation and diverted cargo to the Kerala port?

Mr P.JJT: During 2010-11 when the EXIM 
trade was facing difficulty in Tuticorin port, Cochin 
port snatched the opportunity by starting a vigorous 
marketing drive in a bid to divert the cargo from the 
Tamil Nadu to Kerala port.

As FOB costs were rising due to reduced 
productivity in the container terminal in Tuticorin 
port, the trade became dissatisfied. At this point 

Cochin port came out with an aggressive marketing 
strategy to wean away the trade from Tuticorin port. 

Cochin port’ Vallarpadem container terminal 
offered incentives directly to Tamil Nadu Shippers 
to wean away the trade from Coimbatore, Pollachi, 
Tirupur and Erode from making shipments through 
Tuticorin Port. The port offered a discount of Rs 
three thousand for 20 foot containers and Rs five 
thousand for forty foot containers by way of rebate 
in Terminal Handling Charges.

When the concessions were implemented by the 
Cochin Port, captive cargo of Tuticorin port from 
Western Tamil Nadu started drifting to the Kerala 
port. The cargo lost to Cochin include Coir piths 
from Pollachi, garments from Tirupur, bed sheets 
from Karur and products of Tamil Nadu Papers and 
Newsprint Corporation near Karur.

Kerala government also swung into action with 
pro active measures for the trade by tackling the 
delays in the Walayar check post. The waiting 
period for the Tamil 

Because of the Cochin port’s strategy supported 
by the Kerala government the Tuticorin port lost 
around 2500 TEUs per month. This was a body 
blow to the Tuticorin port.

The Container Corporation also tried its best 
improve the fortunes of Cochin port by starting 
direct services from Cochin port to Coimbatore and 
Bengaluru. These services were operated for 2 to 3 
years. But the service was not a success and failed 
to make an impact on Cochin Port’s container turn 
over.

A stage reached when ... From Page -1

Vallarpadem container terminal

P. Jeyanth Jason Thomas developed a passion for shipping at 
a very young age, possibly after seeing big containers moving 
through his hometown, Madurai. He did his MBA (International 
Business) from Alagappa University, Karaikudi, Tamil Nadu 
and started career at Tuticorin in Nov 1998. In a career spanning 
20 years in the shipping sector, 19 years have been with Chakiat 
Group. He is currently the General Manager of its Tuticorin 
branch. He is responsible for the Shipping Corporation Agency 
business as well as Chakiat’s Custom Broking business as a Form 
F holder along with other verticals of Chakiat Group. He has 
been given the opportunity to serve the trade as the President 
of Tuticorin Customs Brokers’ Association, as Vice President of 
Tuticorin Ship Agents’ Association, Executive Committee Member 
of Federation of Freight Forwarders’ Association of India and 
Honorary Secretary of Mission to Seafarers, Tuticorin Centre.

Biodata of P. Jeyanth Jason Thomas


	2410SA_01_C
	2410SA_02_C

