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in Indian Ports: Jayaraman Krishnan

Summary of the previous 
interviews given for the sake of 
continuity for the benefit of the 
readers

Summary of the interview 
Sagar Sandesh had with Mr J 
Krishnan, Partner Natesan Iyer 
and Company, Hundred year 
old leading Customs broking 
firm in Chennai

The Central government 
should clear the long pending 
proposal to construct a 
Dedicated Freight Corridor 
between Tughlakabad (Delhi) 
with East coast ports to provide 
connectivity on a priority basis. 
A dedicated freight corridor 
from Northern India to connect 

East coast ports is the need of 
the hour Mr Krishnan said in 
a wide ranging interview with 
Sagar Sandesh.

 The veteran Logistics and 
Shipping expert dealt with 
various issues concerning the 
shipping industry including the 
impact of the on-going trade war, 
the urgent need for construction 
of a dedicated corridor from 
Tughalkabad to East Coast ports 
to provide the much needed 
railway connectivity, the scope 
of transshipment traffic in 
Indian ports and the future of 
Chennai port.

The Dedicated Freight 
Corridor could be to any of the 
East coast ports Visakhapatnam, 
Krishnapatnam, Ennore or 
Chennai from Tughakabad. 
While the ports in the west coast 
like JNPT and Mundra have 
the railway corridor project 
implemented for their ports, the 
port administrations in the East 
coast have failed to persuade 
the centre to implement their 
railway corridor projects.

Besides giving a push to 
the railway corridor projects, 
the port administration 
in East coast ports should 
establish rapport with 
industries coming up in Odissa, 
Jharkhand, Madhya Pradesh 
and Chattisgarh. They should 

partner with the industries of 
these states by offering them 
Gateway port facilities besides 
offering concessions and act 
as catalyst for their growth. 
Paradip in Odissa cannot serve 
them since it has no container 
handling facility.

The East coast ports should 
take into account the fact that 
these emerging industrial 
states are equidistant to JNPT 
and Visakhapatnam.

At present Central Indian 
states do not look at movement 
of any other cargo barring 
thermal coal to the East coast 
ports. This trend needs to be 
reversed he said in replying to 
questions on how the West coast 
ports are over worked while the 
ones in the East coast work to 
on average fifty per cent of their 
capacity.

He said there is no huge 
difference in freight cost if 
the goods from China and Far 
Eastern countries are handled 
at JNPT or Mundra ports by-
passing the east coast ports 
since the west coast ports have 
a direct sailings. The ports in 
the east coast on the other hand 
have to resort to transshipment 
either at Singapore or Colombo 
which adds up to the cost.

Moreover the movement of 
cargo from the JNPT or Mundra 

ports to the hinterland is much 
more efficient. Rail corridors 
from these ports to Northern 
India are well developed, more 
predictable and time bound.

On the lack of rail corridor 
in the industrial corridor 
project between Chennai and 
Bengaluru, he said its absence 
is not felt by the trade as of 
now since there is a Dedicated 
Container Service between 
Chennai and Bengaluru. The 
service is being used by Chennai, 
Katupalli and Ennore Ports.

Thanks to the 
implementation of Golden 
quadrilateral scheme, the road 
connectivity between Chennai 
and Bengaluru is also good 
and more economical than rail 
transportation.

There has been no progress 
in the implementation of 
Chennai Visakhapatnam 
Industrial corridor, even 
though the existing railway line 
between Chennai and Kolkata 
is working at 96 per cent of 
the capacity and is reaching 
saturation point. The new 
railway line from Chennai to 
Tuticorin has not taken off even 
though it was sanctioned in the 
railway budget 10 years ago. 
The detailed project report for 
the project is yet to be prepared 
by the Southern railways.

Jayaraman Krishnan  
of S.NATESA IYER & CO

Interview continued
Sagar Sandesh: There 

appears to be a conscious attempt 
on the part of the government to 
reduce dependence on Colombo 
and Singapore ports for the 
transshipment of cargo to East 
coast ports. The government has 
recently relaxed Cabotage laws 
restrictions on Foreign Going 
Vessels from carrying Coastal 
cargo and empty containers. 
The Ports of Krishnapatnam, 
Chennai and VOC Port Tuticorin 
are gearing up for transshipment 
business. How do you see 
the impact of these moves in 
attracting traffic to the region? 

Mr Jayaraman Krishnan: 
It was the Chennai Port 
that pioneered the concept 
of transshipment when 

Maruti-Udyog used the Port to 
bring spare parts from Japan 
for their plant in Gurugram. 
Containers carrying spare parts 
from Japanese ports used to land 
at Chennai port and moved by 
Rail to Gurugram. The Port lost 
the traffic to JNPT subsequently 
since Chennai Tughlakabad had 
no dedicated freight corridor.

Krishnapatnam and Kattupalli 
ports will hugely benefit from 
the government’s moves to relax 

cabotage laws. Chennai port will 
be laggard since the port has no 
customer friendly approach. The 
port may be efficient but has no 
customer interface.

On the other hand, 
Krishnapatnam port authorities 
delegate a port official to handle 
the customers and he will be 
responsible till the consignment 
is loaded or unloaded. All the 
customers problems in between 
will be sorted out by the 

designated port official Being 
a private port they have an 
aggressive marketing approach.

The Krishnapatnam Port has 
recently opened a liaison Office 
at the National capital Delhi in an 
effort to rope in new customers 
for transshipment business. 
Besides both Krisnapatnam and 
Katupalli ports are not bound 
by the TAMP regulations. 
Public sector ports like Chennai, 
bound by these regulations, 
which hinders them from taking 
quick economic decision like 
giving rebates or discounts. 
Krishanapatnam port being close 
to Chennai, a distance of 120 
nautical miles will also come in 
the way of Chennai port catching 
up with transshipment.

Turn to Page - 2

Kattupalli Port- Photo Kattupalli 
Photo courtesy Adani Ports & 
Special Economic Zone Ltd
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Editor speaks...

(To be continued...)

While discussing 
relaxation of cabotage laws,   
Mr. J.Krishnan says that 
Chennai port will not benefit 
much by the recent relaxation 
and the reason he says is 
something quite serious. He 
says, “Krishnapatnam and 
Kattupalli ports will hugely 
benefit from the government’s 
move s to relax cabotage laws. 
Chennai port will be laggard 
since the port has no customer 
friendly approach. The port 
may be efficient but has no 
customer interface.”

Today in the business 
world, it is a golden rule that 
relationship management 
ensures sustainability for the 
enterprise. Customers are the 
source of revenue generation 
and without revenue 
generation, no business can last 
long.  Mr. Krishnan goes on to 
point out how Krishnapatnam 
handles customers with a port 
official delegated to deal with 
them. 

‘Customer is always right’ 
is the most significant guideline 
business administration gives 
to its workforce.

And for Sethu Ship Canal 
project, his observations 
demand attention:  “The Sethu 
Ship canal Project will provide 
a deterrent and provide better 
security to the east coast of 
the country against foreign 
incursions and possible 
economic blockades.”

It is no wonder that 
R.L.Institute of Nautical 
Sciences receives Award for 

Blood Donation. For years, 
RLINS never fails to donate 
blood to Meenakshi Mission 
Hospital which sends a team of 
doctors and nurses to RLINS 
for getting blood from happy 
volunteers.

 Among many innovative 
initiatives directed towards 
‘Climate Change’, taken by 
India, methanol fuel cooking 
is a veritable good one with 
long lasting benefits.  Human 
welfare gets great attention 
from the government and what 
is really admirable is, as UN 
secretary general said, many 
recognize what must be done 
but they do not act; but here, 
he said the Prime Minster acts. 
Not only that, he sees to it that 
his colleagues too act.

CMA CGM Corporate 
Foundation is doing something 
very remarkable: support to the 
children from disadvantaged 
background. This commitment 
reflected their keen realization 
of social responsibility. They 
not only give something 
back to the society but more 
significantly to the future 
society: children. Three Cheers 
to CMA CGM.

Mention must be made of 
PM Modi receiving Champions 
of the Earth Award.  Those who 
watch him close know well 
that no one deserves the award 
better than PM Narendra Modi. 
India must feel proud cutting 
across all political divisions.

Wishing you an interesting 
and informative reading, and 
with warm regards.

The other state owned VOC 
port, Tuticorin will however 
have advantage of geographical 
location of being close to 
Colombo Port.

We understand that Cabotage 
law relaxation rules are helping 
the Indian ports to handle  
more transshipment cargo. 
However they are at deeply 
discounted rates because of 
the intensity of competition. 
Anticipating competition from 
Indian ports, the entrenched  
port like Colombo Port has 
dropped handling rates by  
over forty per cent in an  
attempt to retain the existing 
customers.

We do feel that there will 
be growth in transshipment in 
Indian Ports. Krishnapatnam 
has handled largest number 
transshipment cargo since the 
government came out with 
relaxation.

SS: Shipping Minister Pon 
Radhakrishan had recently 
announced that the Detailed 
Project Report for the Colachel 
transshipment terminal has been 
completed. The project had 
received in principle approval 
by the Union Cabinet nearly four 
years ago. What are the lessons 
the Colachel terminal has to learn 
from the failure of Vallarpadem 
experiment?

Mr JK: India has lost the first 
mover advantage to develop a 
southern Port as a transshipment 
port. Singapore and Colombo 
ports have two decades of 

experience in handling a 
transshipment terminal. It is 
going to be an uphill task to 
divert the existing clients of 
Singapore and Colombo to the 
newly developed Port. Hence 
commercial viability will be the 
first issue.

The cost of Operation of a 
Greenfield port is certainly much 
more than a developed port like 
Colombo. Since Colombo port’s 
assets have been ammortized, 
the port can offer deep discounts 
which the newly developed 
terminals will find it difficult to 
cope with.

Railway connectivity to 
the proposed port at Colachel 
is yet to emerge. There is a 
single railway track for both 
passenger and freight linking 
the proposed terminal to the 
nearest commercial town of 
Madurai. Lack of adequate rail 
connectivity to Colachel is very 
unsettling to the users who decide 
to use the port. These are factors 
which are huge challenges to the 
new port.

SS: Don’t you think that 
the Sethu Ship canal project 
could provide coastal shipping 
connectivity from the proposed 
Colachel terminal to other East 
Coast ports. With the presence 
of Chinese companies in the 
neighboring Hambantota Port at 
the southern tip of neighboring 
Sri Lanka, don’t you think the 
Canal project should be looked 
at from the National Security 
angle?

Mr JK: The Sethu Ship canal 
Project will provide a deterrent 
and provide better security to 
the east coast of the country 
against foreign incursions and 
possible economic blockades. 
India faced oil blockade during 
the Bangladesh war in1970s 
when our vessels were prevented 
from landing in our ports. 
The government retaliated by 
nationalizing ESSO Caltex 
and Shell. The multi-national 
oil marketing companies 
collaborated with United States 
which then sided with Pakistan 
and ensured crude and petroleum 
products did not reach our shores. 
We have not learnt lessons from 
history. There needs to be a 
trade-off between the National 
Security versus Economic Costs 
as far as the Sethu Canal project 
goes.

Some kind of hand holding 
by the government is needed to 
make the project a success in the 
interest of National Security.
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The Ram Setu bridge 
(pictured here is a widely 
used satellite image)

R.L. Institute of Nautical Sciences, 
receiving Award for Blood Donation

Students of R.L. Institute of Nautical Sciences, Madurai receiving Award from Actor Mr. Shanmuga 
Raja for Blood Donation at a function organised by Meenakshi Mission Hospital Madurai.
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