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Profile
Mr S Nataraja, Proprietor of leading 

Chennai based Logistics firm Paramount 
Forwarders has been on cargo handling 
business for over forty years. He had 
held several positions in the Chennai 
Custom Brokers Association in the last 
two decades. In the keenly contested 
elections held last year, Mr Nataraja and 
his panel were elected Office bearers of 
the prestigious Association by a large 
margin. A soft spoken person he answers 
wide ranging questions on the Shipping 
and Logistics Industry in a wide ranging 
interview to Sagar Sandesh.

Sagar Sandesh: Customs houses in 
the country, far from being an enforcement 
agency have become facilitators to 
trade in the last few years thanks to 
the implementation of Ease of doing 
Business. Are the trade friendly measures 
of the Customs adequate? What needs to 
be done to take the facilitation measures 
forward?

S Nataraja: Customs have shifted 
their role from being regulator to become  
a facilitator to the trade in the last few 
years following the implementation of 
ease of doing business by both central and 

state governments. Perfect understanding 
has been reached between the trade  
and the higher echleons of the Customs 
including commissioners and chief 
commissioners in the implementation of 
the government’s policies in a manner 
friendly to the trade.

Cooperation however is not 
forthcoming from the field level  
Customs Executives like Appraising 
officers, Preventive Officers and 
Examining officers. They are yet  
to get absorbed to the government’s 
thinking in the matter and are not  
up to the requirement of the trade. 
Therefore we face lot of issues at the 
ground level in dealing with them.

The trade expects the same level 
of cooperation that they receive from 
high officials of customs to be extended 
by lower level officers. But this is not 
happening.

SS: Have the trade and the customs 
house agents got over the technological 
glitches they faced during the initial phase 
of the implementation of the Goods and 
Services Tax? What are the problems they 
continue to face and how they could be 
overcome?

SN: The trade welcomes the 
government’s decision to implement 
GST that is one nation one tax. It was 
implemented from July last year. The 
moment the new tax regime came into 
force the trade faced technological 
glitches. But they were slowly overcome 
through periodic meeting with the 
Customs Officials. Most of the issues have 
been sorted out through dialogue,

Some problems however continue to 
persist like Export General Manifest not 
filed and errors in export general manifest. 
The issues were discussed among the 
stakeholders in the trade and the customs 
officials to identify the problem. We have 
(the trade) have submitted its findings to 
the Customs which could help redress 
the issues. All the issues they face on 
technological front will be resolved in a 
week or two.

SS: With the digitization of cargo 
handling operations, technology will play 
a major role in future. Are the customs 

house brokers adequately trained to handle 
the transformation in the Operations?

SN: The frank answer to this question 
is that the brokers are not fully equipped 
for the change. The government is 
implementing new schemes every day 
every week and every month in its 
pursuance of ease of doing business.

We take the help of our Apex body 
Federation of Freight Forwarders 
Association of India to organize regular 
training programs for the customs 
house brokers and the staff of customs 
broking houses. The idea is to make 
them understand the requirements of 
digitization so that they can perform their 
work without hassles.

Regular training programs are 
being organized to help them acquire 
expertise so that they could assist in 
speedy clearance of cargo. Technological 
advisories on dos and dont’s are sent to the 
members through what’s up and mails so 
that they have better understanding of the 
digitization.

SS: Industries have invested 
considerable funds to create Container 
Freight Stations around the Ports to 
minimize congestion. They have achieved 
the purpose for which they were set up. 
They are likely to go out of business with 
the introduction of Direct Port Delivery 

System. Can you suggest alternate 
model of business for them so that the 
infrastructure they had created over the 
years is fully put to use?

SN: We are part and parcel of the 
Container Freight Station business. 
Ten years ago, the number of container 
freight stations around the major ports 
can be counted. We suggested to both the 
Customs department and the stakeholders 
to create more container freight stations 
based on the revenue generated from the 
EXIM Trade.

There are at present 31 container 
freight stations operating in and around 
Chennai port. This is the case in all major 
ports of the country. Ten years ago their 
number around Chennai Port was hardly 
five. That they will go out of business with 
the introduction of direct port delivery is 
not correct.

The container throughput at Chennai 
port’s two terminals touched an all time 
high of one lakh seventy seven thousand 
TEU during the last month of the last 
financial year (March 2018)

Out of the 41 per cent DPD generated 
from Chennai port during March this  
year, nearly nine per cent is directly  
routed through Container freight stations. 
Thus the effective DPD turn over  
goes down to 32 per cent and the rest of 
the containers are handled at container 
freight stations. Hence the belief  
that container freight stations would  
go out of business with the introduction  
of direct port delivery system is not 
correct.

The trade needs CFSs to store their 
cargo on a temporary basis. They also 
need the storage at CFS so that cargo  
from containers is unloaded fast and the 
boxes sent back to the steamer agents  
to avoid demurrage. Hence DPD will  
have only marginal impact on the  
turn-over of CFSs.

Our suggestion to the Container 
Freight stations is increase the covered 
storage capacity so that they could serve 
as Ware Houses as well. This would help 
them to balance their turn over.

Though Customs has become a facilitator, cooperation is not 
forthcoming from field level Customs executives: CCHBA
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Mr. S.Nataraja of 
Chennai Customs House 
Brokers Association has said 
that though Customs has 
transformed itself from being 
a regulator to a facilitator now, 
cooperation is not forthcoming 
from the field level Customs 
Executives like Appraising 
Officers, Preventive Officers 
and Examining Officers. 
They are yet to get absorbed 
to the government’s thinking 
in the matter and are not up 
to requirement of the trade. 
Therefore we are facing lot of 
issues at the ground level in 
dealing with them. Sometime 
back , in the media, a critic 
pointed out that PM Modi is 
bringing in various reforms 
but there is a reform which 
he is fighting silently and 
resolutely, the bureaucratic 
reform. After all, the 
government with a vision can 
frame policies and announce 
them; but the fact remains that 
those who translate policies 
into performance actually 
matter. The man on the job 
and on the spot must see eye 
to eye with the government. 
But the common experience 
seems to be the other way 
round. Of course, he cannot 
act against the policy but he 
can delay implementation 
and the interesting part of 
it is he can find reasons for 
it also. In any country, be it 
developed, or developing , 
this is the vital administrative 
hurdle: inefficient and lazy 
bureaucracy, as the media 
pointed out. PM Modi went 
to the extent of, it is said, 

terminating prematurely 33 tax 
officers. Yes, the government 
can crack the whip but how 
long and it has umpteen urgent 
tasks demanding attention. 
But we can see with the close 
monitoring of the government, 
there is a possibility of a fast 
change for the better in the 
so-called non-cooperating 
officers. 

The announcement that 
IMO members agree to 50% 
GHG emission cut is really 
a welcome decision. The 
resolution reflects concern for 
environment; but mere concern 
will not achieve results that 
do matter. Implementation 
must be strict and consistent 
so that erring companies may 
be taught a severe lesson lest 
more companies may choose 
to follow them. After all, 
temptation of a better bottom 
line is not that easy to put aside 
particularly when the market is 
not bright. 

Compliance being 
mandatory, the shipping 
industry must give thought 
towards achieving compliance 
with least expensive ways. 
The Co-Founder of BunkerEx 
has come out with practical 
suggestions to reduce bunker 
costs since it takes away a 
lion’s share of revenue. Of 
courses, the industry has faced 
out stiffer challenges. And it 
will sustain itself and it has 
to. In a way, crisis sharpens 
business acumen. We know 
smooth seas do not make a 
skilled sailor.

With warm regards.

SS: Out of fifteen million TEUs handled at major 
ports of the country, hardly two million TEUS seem 
to be the contribution of Ports in the East Coast. The 
rest are handled at JNPT and Mundra Ports in the 
West Coast. Do you think the railway infrastructure 
from Central India to East Coast ports needs to be 
strengthened in an effort to correct the imbalance? 
Is there a strong case for railway tariff to be made 
competitive to attract cargo from northern India to 
east coast ports? 

SN: We feel that CONCOR India and the 
Railways need to be pro active and strengthen their 
services to the East Coast Ports. CONCOR should 
also rework its freight rates in order to compete 
with road transport. If the tariff and services are 
attractive, the trade would increasingly use the 
services of the Railways.The cargo handled at 
these ports would then go up. Trade prefers to use 
railways to handle more cargo since it involves 
saving in time and cost.

SS: Container rail connectivity from Chennai 
Port is very poor. There are no scheduled services 
from Chennai to Hyderabad or North Indian cities 
Private Operators who came forward to operate 
freight services from Chennai port to Bengaluru 
last year gave up within a few months. What are 

the reasons that forced them to pull out in such a 
short time?

SN: It is absolutely correct that Container 
connectivity to ports in the East Coast including 
Chennai and Tuticorin is very poor. Neither 
CONCOR nor the Railways improve their freight 
services to the east coast nor would they allow the 
private parties to perform. They practice the dog in 
the manger policy.

Private freight operators though they own the 
flats to carry containers depend on CONCOR for 
engines and the railways for the tracks to cover 
the distance. Both the railways and the CONCOR 
proved to be an irritant for the Private Operators 
and hence they had to pull out of Chennai Port 
Bengaluru service last year.

Instead of waiting for return cargo CONCOR 
should start promotion services from Chennai 
to Guntur, Hyderabad, Nagpur, Hosur and 
Coimbatore. Both railways and CONCOR should 
start end to end services rather providing services 
between railway stations.

Ninety per cent of CONCOR officers are salary 
earners and have no incentive to be trade friendly.

Though Customs has ...

Countries attending the 
International Maritime 

Organization (IMO) meeting in 
London agreed to require the 
shipping sector to reduce its 
emissions by at least 50 pct by 
2050 compared to 2008.

“Today’s commitment 
by governments to require 
international shipping to 
decarbonize and at least halve 
its greenhouse gas emissions by 
2050 is a welcome and potentially 
game-changing development,” 
the Clean Shipping Coalition 
(CSC) has said.

“But the lack of any clear plan 
of action to deliver the emissions 
reductions, including urgently 
needed short-term measures, is a 
major concern, according to the 
group of NGOs with observer 
status at the UN’s International 
Maritime Organisation (IMO).”

Specifically, the following 
objectives were agreed: to 
strengthen design requirements 
for each ship type, a relative 
reduction of 40 percent by 2030, 
and by 2050, global shipping 
shall reduce its CO2 emissions 
by at least 50 percent compared 
with 2008 and subsequently head 
for a complete phase-out.

“Achieving these goals 
will be a major task and will 
require massive research and 
development efforts, as we will 
eventually have to use alternative 
fuels resulting in zero emissions 
at all. With the clear reduction 
target in mind, the shipping 
industry is ready to work towards 
the goal, and Danish Shipping 
will particularly engage in the 
development of alternative 

fuels,” says Maria Skipper 
Schwenn, Executive Director at 
Danish Shipping.

The target falls short of the 
70-100 pct cut by 2050 that is 
needed to align shipping with the 
goals of the Paris agreement.

The CSC said progressive 
states must now use the words 
“at least” to keep the pressure on 
for full decarbonization by 2050 
so as to avoid the catastrophic 
climate change that a temperature 
increase of more than 1.5°C 
would bring.

“The IMO should and could 
have gone a lot further but for 
the dogmatic opposition of some 
countries led by Brazil, Panama, 
Saudi Arabia. Scant attention 
was paid to US opposition. So 
this decision puts shipping on 
a promising track. It has now 
officially bought into the concept 
of decarbonization and the need 
to deliver in-sector emission 
reductions, which is central to 
fulfilling the Paris agreement,” 
Bill Hemmings, shipping director 
at Transport & Environment, 
said.

“We have an important 
agreement, and this level of 
ambition will ultimately require 
a sector-wide shift to new fuels 
and propulsion technologies, but 
what happens next is crucial. 
The IMO must move swiftly to 
introduce measures that will cut 

emissions deeply and quickly 
in the short-term. Without these 
the goals of the Paris agreement 
will remain out of reach, “John 
Maggs, president of the CSC and 
senior policy advisor at Seas At 
Risk, said.

BIMCO, the world’s 
largest international shipping 
association, said it was very 
satisfied with the Green House 
Gas (GHG) strategy adopted by 
IMO today.

“It is a landmark achievement 
in the effort to reduce emissions, 
and something that every 
other industry should look to 
for inspiration,” Lars Robert 
Pedersen, BIMCO Deputy 
Secretary-General and delegate 
at the IMO meeting, commented.

“In BIMCO we believe that 
the industry can deliver on this 
target – even if we don’t exactly 
know how, yet.

“Now we have to focus 
on the mid-to-long term. We 
have to find the technology and 
procedures that will drive us 
towards zero GHG emissions,” 
he added. 

BIMCO sees zero carbon 
emissions as a realistic goal for 
the second half of this century, 
but investments in research and 
technology are required to get 
there.

India has been one of the 
earliest members of the IMO, 
having ratified its convention 
and joined it as a member-state 
in 1959.

According to a UN report, 
compared to China, India and 
Brazil were minor players in 
the shipping industry with 1.21 
per cent and 0.88 per cent, 
respectively, of the overall world 
share.

IMO Members Agree on 50 Pct GHG Emissions Cut
NEW DELHI
Sagar Sandesh News Service

IMO, London, UK
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