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Mock drill on 
tsunami conducted..

PORT - 10

Introduction of 
manual checks in ...

EXIM - 9

SpiceJet to announce 
Mumbai-Kabul ...

LOGISTICS - 7

Fertilizers 
transported ...

SHIPPING - 4

Mr Eric Lavenu CEO DBGT VOC Port Tuticorin

Doing nothing or dragging feet will 
promote Sri Lankan Ports: Eric Lavenue
(Interview Continued)

Sagar Sandesh: The VOC 
Port Tuticorin Administration 
has recently announced 
their intention to set up a 
Transshipment and Logistics 
Hub. What are the steps the 
port administration has taken to 
make these conceived projects 
a success? Krishnapatnam port 
has made a huge success in 
transshipment business during 
the last two years and the port is 
currently handling five lakh TEUs 
a year by way of transshipment. 
Can the Krishnapatnam business 
model be emulated by the 
Tuticorin Port?

Eric: If the Tuticorin port 
develops a Transshipment hub 
and when mainline vessels 
revive their calls to the port, all 
the East coast ports will shift 
their transshipment business 
from Colombo to Tuticorin. For 
the mainline vessels to reach 
Krishnapatnam Port, would 
involve five days of additional 
sailing.

Tuticorin port is located close 
to the international shipping 
lanes both to the East and the 
West and is an all-weather port 
unlike Colombo where a minor 
drizzle can halt cargo handling 
operations. Every mainline 
vessel will prefer Tuticorin 
since it  does not involve 
additional sailing time from the 
international shipping lane.

If Krishnapatnam Port has 
succeeded in transshipment 
business, Tuticorin port could 
do a quantum jump provided the 
infrastructure and connectivity 
are provided. We do not consider 
Krishnapatnam as our competitor 
but Colombo and Vizhinjam 
port under construction are our 
potential trade rivals.

SS: After the exit of mainline 
vessels from Tuticorin Port 
nearly fifteen years ago on 
grounds of lack of infra, the 
port has remained a feeder Port 
depending upon Colombo port 
for traffic movement. Now that 
a mainline vessel has revived 
its call at the port, do you see 
the possibility of more mainline 
vessels coming to the Port? If 
that is to be achieved, the steps 

the port administration should 
take in near and long term?

Eric:  Instead of being trade 
friendly to promote business, 
Tuticorin is the only port in the 
country which has different rates 
and free time in the two terminals 
operating from here.

I had worked in many African 
Ports before coming to Tuticorin. 
Some Ports are having 5 or 6 six 
terminals with various Terminal 
Operators, but the tariff and 
free time are the same in all the 
terminals. The terminals only 
compete on the basis of quality of 
service provided to the trade. The 
same is the case with the three or 
four terminals functioning in the 
Indian port of JNPT.

The Tariff Authority for 
Ports (TAMP) and the port 
administration (VOCPT) to work 
closely and quickly agree for a 
single tariff applicable for the 
two existing Terminals and the 
one coming.

Even after the recent 
announcement by the port 
administration to reduce Vessel 
Related Charges for mainline 
vessels, the rates are still three 
or four times more than what is 
being charged at Colombo Port.

Since Tuticorin port other 
location advantages, like being 
an all-weather port there is no 
need to match vessel related 
charges levied by Colombo 
but   Port could reduce the rates 
marginally to attract main line 
vessels.

For Mainline vessels, the 
Colombo call to drop India 

bound cargo is an additional 
call and unwanted expense. If 
infrastructure is developed they 
will come to Tuticorin and drop 
the Indian cargo. The transit time 
will be less and trade need not 
pay transshipment charges in 
foreign exchange. India’s exports 
will become competitive.

SS: With the steps taken 
by the Shipping Ministry to 
increase the transshipment 
business by setting up terminals 
in Vallarpadem, Vizhinjam , 
Colachel and possible stepping 
up of investment in Tuticorin, 
Colombo port administration has 
recently announced its intention 
to graduate itself as a global 
hub on the lines of Singapore 
port. It does not want to remain 
as a Regional hub and give up 
dependence on Indian cargo. 
They have also taken steps to 
expand the Colombo port for 
setting up the massive East 
Terminal. How do you think 
things would play out in near and 
long term?

Eric: All the three terminals 
developed in India will have 
enough volumes. The terminals 
at Colombo port have length of 
three kilometers at a stretch. The 
port has the unique advantage of 
being able to handle as many as 
thirty vessels at a time. At least 
five big vessels can be berthed 
simultaneously. But eighty per 
cent of the cargo is of either 
Indian origin or India bound.

 The Container terminals 
India is building should have 
a minimum length of one 

thousand Meters. If that is done 
all the three terminals will have 
adequate cargo and Colombo 
port’s volumes will come down 
drastically.

SS:  Current length of the 
terminals at the VOC Port, 
Tuticorin prove to be an obstacle 
for transshipment operations. The 
length of PSA SICAL terminal is 
370 meters while that of Dakshin 
Bharat Gateway Terminal is 
345meters. The lengths are not 
adequate for multiple handling of 
vessels, a must for transshipment 
operations. Has the Port 
administration any plans to 
increase the length of the existing 
berth or create longer berths 
when they go in for expansion?

Eric: The Tuticorin port has 
two container terminals and their 
lengths and draft don’t allow 
the handling of Post-Panamax 
Vessels. The plans to increase 
the length of existing berth could 
be the conversion of berth 9 as a 
container berth, making berths 
8 + 9 a 680 meters quay length, 
where one main line vessel 
and 2 feeders could be handled 
simultaneously, but maybe Port 
Administration is having other 
plans. 

SS: Indian ports are not close 
to international shipping lanes 
unlike Colombo or Hambantota 
in Sri Lanka. The distance may 
be less in the case of Tuticorin, 
Colachel or Vizhinjam where 
Greenfield port projects are 
not taking off even after a five 
year effort. Can the string of 
three container terminals in 
Vallarpadem, Vizhinjam and 
Colachel besides Tuticorin take 
on the might of established 
players like Colombo Port.? 
Whether the battle will end as 
one between David and Goliath?  
Your take on the subject.

Eric:  We need not worry 
about the developments in the 
Port sector in Sri Lanka provided 
the shipping ministry takes 
steps to build infrastructure and 
connectivity to the ports in the 
South Eastern board including 
Tuticorin.  Once this is done, 
the traffic to Colombo will 
get automatically restricted. 
Ministry of Shipping to move 
forward quickly, the main reason 
why the Indian cargo is handled 
at Colombo is due to the deficient 
or poor infrastructure of the 
Indian Ports. Doing nothing or 
dragging feet will promote Sri 
Lankan Ports.

(To be continued...)


