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Mr Eric Lavenu CEO DBGT VOC Port Tuticorin

We need action and not mere announcement: Mr Eric Lavenu

(Interview Continued)
Sagar Sandesh: Connectivity seems 

to be a major issue for the Tuticorin port 
since geographically it is situated near 
the land’s end while the market and the 
manufacturing centers are in the distant 
north, thousands of kilometers away 
from the Port. The Major port which is in 
existence for the past forty years still has a 
primitive single railway line connecting it 
with the rest of the country. CONCOR has 
little or no presence in the port. Eighty per 
cent of the traffic from the port moves by 
road. Even the road connectivity between 
Dindigul and Coimbatore is a primitive 
two lane highway.

Eric Lavenu: The Port needs a 
full-fledged transshipment hub and 
dedicated railway corridors for freight 
traffic connecting to Coimbatore, 
Bengaluru,Chennai and to North India 
especially Hyderabad and Nagpur. Once 
the hub comes up, its needs an uninterrupted 
rail connectivity to the hinterland in north 
India for evacuation of cargo.

We have a curious situationof two ports 
in the West Coast, JNPT and Mundra, 
which enjoys excellent rail connectivity 
to Northern India catering to cargo 
requirements of 80 per of the country. 

Another set of eight to ten ports in 
Southern India caters to the rest 20 per cent 
of the hinterland. This chronic imbalance 
which has developed over the years needs 
to be corrected forthwith by taking steps 
to build transshipment hubs and dedicated 
railway corridors. The transshipment 
hubs will increase handling of containers 

from the current fifty to seventy or eighty 
per cent of the capacity of the terminals 
operating in East coast ports.

Because of the poor rail connectivity to 
the Tuticorin Port, Cargo from Coimbatore, 
Madurai,Dindigul,Sivakasi,Kovilpatti 
moves to Chennai by road and are being 
moved to Colombo by feeder vessels. The 
feeder services available at Tuticorin are 
not availed by the trade due to poor rail 
connectivity to the port. This is yet another 
example of poor Logistics in the country 
which adds to the transportation cost.

The two lane road between Dindigul 
and Coimbatore is being expanded to four 
lanes. Work on Doubling of railway track 
with electrification between Tuticorin 
and Madurai is on and is expected to be 
completed in a year or two. The doubling 
of railway tracks is being extended to 
Kannyakumari and Tiruvananthapuram in 
the second phase.

SS: Tuticorin port administration has 
recently announced several concessions to 
the port users as well as shipping lines in 
a bid to increase volumes. Whether these 
concessions will give boost to increase 
volumes?

ERIC: Concessions have been 
announced for the main line vessels which 
are bigger in length. However, no infra is 
currently available to accommodate such 
vessels in Tuticorin. Main line vessels for 
Europe running require more than 365 
upto 400 m LOA.

While the Port administration has 
announced concessions in vessel related 
charges to bigger vessels beyond 30,000 
GRT, they have also proposed 30 to 40 

percent hike for feeder vessels. This move 
will kill the existing volumes and is not a 
right thing to do at the current situation.

Nearly Ninety per cent of the volumes 
generated by the Tuticorin port are 
through feeder vessels operating between 
the port and Colombo on a daily basis. 
Eighty per cent of them are EXIM cargo 
and the rest are coastal. If there is a hike in 
VRC for feeder vessels, the feeder vessels 
may restrict the sailings from Tuticorin to 
Colombo from 7 to 5 calls a week. They 
may even consider levying surcharge 
to cover their costs. The Port will then 
become expensive for the trade.

The proposed hike for feeder vessels 
by the port may not be a right decision 
since the loss of business because of the 
hike may not be compensated by the 
mainline vessels. The volumes may get 
shifted to Chennai and Cochin.

Summing up the interview he said 
the existing infra in the port should 
be developed at the earliest. We need  
action and not mere announcement. 
Tuticorin port’s future should be  
decided forthwith as otherwise the  
port’s existing cargo will be pulled  
out by neighboring ports including 
Colombo.


