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There is a long way to go to cover the losses but at least 
there is light at the end of the tunnel: Capt K P Rajagopal

Capt K.P.Rajagopal is an alumnus of 
“Training Ship Rajendra”, passed out in 
1979, and has had a sailing career with 
the Shipping Corporation of India, as well 
as with Cargill’s shipping arm named 
Tradex Shipping (OSM) for a period of 
17 years on a variety of Merchant ships 
like, Tanker, Container, OBO & Bulk 
Carriers. 

He has a Post Graduate Diploma in 
Ecology and Environment from “Indian 
Institute of Ecology and Environment”.

He served as the Chief Operating 
Officer of FILSA SHIPPING ( a joint 
venture between FESCO, Russia and 
Indian Partners) managing a Fleet of 8 
vessels on a Liner Trade between India 
and Far East from 1995 to 2000. 

From 2000, he was involved in 
Maritime Training and Technical 
consultancy. He developed 12 Simulator 
Programs for Shipboard Navigators: 
Radar Observers, ARPA & Ship Handling 
courses. He is a certified instructor 
for Warsash Maritime University’s, 
(Southampton) “Liquid Cargo Handling 
Simulator”. He has written a book on 
“Bridge Resource Management”. He 
has drawn up manuals and implemented 
“Safety management Systems” for 
several shipping Companies.

He is an approved “ABS” & 
“Indian Register of Shipping” Security 

Consultant having Inspected and 
assessed the security requirements of 
over 50 ships (including Tankers) under 
the new ISPS code. He has been part of 
the Team which conducted the Safety 
& Security Assessment for the Port of 
MASSAWA AND ASSAB on behalf of 
the Government of ERITREA (AFRICA).

In the year 2005, he was part of 
an International Team which did an 
assessment of Port of Cotonou, Benin 
Port Operations, Safety and Security 
under a scheme Funded by “Millennium 
Challenge Corporation (MCC)–Govt of 
USA” Chaired by Ms Condalisa Rice, the 
then Secretary of State. 

In 2011 he coordinated the operation 
to evacuate 2159 stranded Indian Citizens 
by Sea from civil war torn State of Libya, 
aboard MV Scotia Prince between 22nd 
Feb 2011 and 10th March 2011. He played 
a pivotal role in locating and getting the 
right ship chartered to the Ministry of 
External Affairs (MEA), Government of 
India, within hours of getting to know 
of the requirement. He coordinated all 
activities on board MV Scotia Prince 
and liaised with MEA, Head Owner, 
Disponent Owner, Master and Crew on 
board, trained the Crew in the short time 
to adapt to the environment and to board 
and disembark the evacuees in the most 
efficient and effective manner. 

He has been Chairman of The Institute 
of Chartered Ship Brokers, (UK), East 
India Branch and the Nautical Institute, 
India South Branch. 

He has over decade experience in 
Project Management and Port Operations 
and is the Senior Vice President with 
IL&FS Maritime.

Interview of Capt K P Rajagopal, 
Senior Vice President, IL and FS Maritime 
Infrastructure Company Limited.

 Sagar Sandesh : Can you give us an 
update on the Shipping industry which 
remains stuck with recession for the past 
ten years? We are told that freight rates are 
going up in the last few months. With the 
era of alliances taking place in the global 
shipping industry, how has it helped to 
revive the industry? What is your take on 
industry’s future in near future?

Capt K P Rajagopal : We are in ‘Now 
in an Era of Mergers and consolidation’. 
However since 1990’s the Shipping 
Industry saw very many new comers and 
the established market leaders too formed 
smaller subsidiaries for working in niche 
markets. This proliferation took advantage 
of the sudden Cargo growth which the 
World witnessed from early 2000’s, mainly 
driven by China. Post 2008, when the 
World started getting into depression due 

sub-prime crises, the Cargo growth started 
to dwindle. This drop in World Trade was 
out of Synch with the New Building Order 
book. The ensuing supply demand gap 
almost wiped out close to 50per cent of the 
market cap of the Vessel Valuation. Many 
big names went under. This has again 
forced the industry to introspect and the 
result is mergers and consolidation. 

Capt K P Rajagopal
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Editor speaks...

(To be Continued)

Captain K.P.Rajagopal, 
Senior Vice President, IL and 
FS Maritime Infrastructure 
Company Limited, strikes an 
optimistic note when he says 
that for the shipping industry, 
now there is light at the end of 
the tunnel. He argues: The Keys 
to watch out are (i) Increase 
in Seaborne Trade (ii) New 
Order Book. If these 2 are in 
synch, then there would be 
period of relative stability 
ie Ship Owners would be 
‘Stable” and that would result 
in a SAFE market for both Ship 
Owners and Cargo Owners 
without the kind of instability 
and bankruptcies which we 
saw in 2015, 2016 & 2017 
across Dry, Liner and Offshore 
Industry…

This situation underscores 
in one sense a basic business 
attribute; A global industry 
is subject to, generally, 
unforeseen ups and downs in 
the trade since it is inevitably 
impacted by the micro and 
macro business environmental 
factors and all global trades 
have managed to survive 
through difficult situations. 
Shipping is no exception. A 
tunnel, we understand, must 
end at one point or another 
and there is bound to be light. 
The Captain’s words ring 
true; the shipping industry 
will sustain itself under any 
circumstances and one way 
it found to see the challenges 
out was mergers and alliances. 
This sort of consolidation is 
an acute business strategy 

that discreetly exploits the 
strength of the other company 
for mutual benefits. Alliances 
and mergers express the  
deep-seated business instinct 
that will strive to survive. 

The excellence of a 
business genius is to know 
how to come to the top but also 
to know how to remain there. It 
needs a vision which is based 
on the practical experience of 
long standing and the lesson 
that any experience teaches 
gives the innate talent to know 
and understand one’s strength 
and weakness; it does not 
stop there; it also knows the 
strength and weaknesses of the 
competing rivals. This leads 
one to see tomorrow now; to 
see the future in the present. 
Mapping the future as much 
as possible is an inevitable 
business strategic thinking. 
And this thinking is manifest 
when DP World ropes in top 
management schools to train 
its employees. Really a great 
move and almost all successful 
corporate follow this practice. 
An inefficient employee is 
irksome liability. And the 
reputed management schools 
assure that they will so train 
them that inefficiency need 
not and will not be a source of 
worry to the administrators.

DP World Signs Top 
Dutch Educators to Prepare 
Next Generation of Business 
Leaders

Wishing you an interesting 
and informative reading, and 
with warm regards.

Slowly the bargaining power (which was with 
the Cargo interest since late 2008) is seen shifting 
ever so slowly towards the Ship Owners. There is 
a long way to go to cover the losses suffered in the 
past 8 to 10 years, but at least there is light at the 
end of the tunnel. 

The Keys to watch out are (i) Increase in 
Seaborne Trade (ii) New Order Book. If these 
2 are in synch, then there would be period of 
relative stability ie Ship Owners would be ‘Stable” 
and that would result in a SAFE market for both 
Ship Owners and Cargo Owners without the kind 
of instability and bankruptcies which we saw in 
2015, 2016 & 2017 across Dry, Liner and Offshore 
industry, Hanjin being a 10 on the richer scale, 
setting scores of tsunamis across the world with 
containers piling in ports with huge claims.

There is a long way to go to ... From Page -1

Kawasaki Kisen Kaisha Ltd. President Eizo 
Murakami (left), Mitsui O.S.K. Lines Ltd. 
President Junichiro Ikeda (center) and 
Nippon Yusen KK President Tadaaki Naito 
join hands after announcing in Tokyo  that 
they will merge their container operations

The service will have a transit time of 2 days, ideal for 
dry and refrigerated food stuff

Milaha, a Qatar-based 
maritime transport and 

logistics conglomerate, has 
announced the launch of a 
direct container feeder service 
between Qatar and Iraq. The 
new service, which will be 
an expansion of the existing 
Qatar-Kuwait service that the 
company launched last year, 
will follow a Hamad Port-Umm 
Qasr (Iraq)-Shuwaikh(Kuwait)-
Hamad Port rotation, and will 
be initially served by one vessel 
with a 1,015 TEU capacity and 
110 reefer plugs. 

The service will have a 
transit time of 2 days, making 
it particularly ideal for dry 
and refrigerated food stuff, 
consumer electronics, and 
construction materials, among 
other cargo. The first vessel will 
depart from Hamad Port on 7 
May2018 and reach at Umm 
Qasr Port on 9May 2018.

Commenting on the launch 
of the new service, Milaha’s 
President and CEO Mr. 
Abdulrahman Essa Al-Mannai 
said: “There has been excellent 
demand on the Qatar-Kuwait 
service that we launched last 
year, and we have been looking 
at ways to further expand that 
service to give our Iraqi clients 
and partners more convenience 

through greater port coverage 
and reduced transit times. This 
new service will contribute to 
the reconstruction efforts in 
Iraq, and will also help boost 
the growing trade and economic 
relations between Qatar and 
Iraq.” 

Milaha continues to enhance 
its international presence and 
diverse portfolio of maritime 
and logistics services. Since  
last year, the company has 
expanded into several new 
shipping routes and accelerated 
deployment of new supply 
chain solutions across a number 
of countries. Milaha currently 
calls 2 ports in Oman (Sohar 
and Salalah), 3 ports in India 
(NhavaSheva, Mundra, and 
Kandla), one port in Kuwait 
(Shuwaikh), one port in Pakistan 
(Karachi), one port in Sri Lanka 

(Colombo), and one port in 
Bangladesh (Chittagong), 
offering enhanced connectivity 
and transit times to Qatar and 
the region. 

The company was 
established in July 1957 as 
the first public shareholding 
company registered in 
Qatar and holds commercial 
registration no. 1. Milaha’s 
current activities include 
marine transportation in gas, 
petroleum products, containers 
and bulk; offshore support 
services; port management and 
operations; logistics services; 
shipyard; trading agencies; real 
estate investments; and asset 
management.

The legal entity, Qatar 
Navigation Q.P.S.C. (QNNS), 
is publicly listed on the Qatar 
Exchange.

Milaha Launches First Ever Container 
Feeder Service between Qatar and Iraq
NEW DELHI
Sagar Sandesh News Service
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