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To the best of my knowledge, nowhere in the world, you could 
find major ports situated in such close proximity: S. Velumani

Question Answer session with Mr 
S Velumani former Chairman of the 
Kamarajar port Ennore

Sagar Sandesh: Chennai was the 
lone port serving entire Southern India till 
about two decades ago. Now we have four 
ports in Chennai’s vicinity vying for the 
same cargo and the same hinterland. How 
do you see the prospects for the four ports 
in near and Long term?

S Velumani: It is not four but five ports 
since we have to include Karaikal port also 
since this port in Central Tamil Nadu coast 
also shares the same hinterland though it is 
slightly away from Chennai. 

It is true that Chennai was the only 
port for the entire Southern India while the 
cargo handling activities of ports like New 
Mangalore, Cochin and Visakhapatnam 

were confined to small areas within the 
states of Kerala, Karnataka and Andhra 
Pradesh.

The trade requirement of the vast 
majority of South India’s hinterland was 
taken care by the Chennai port.

Of the five ports, if you leave out 
Krishnapatnam and Karaikal, you are left 
with Chennai, Kamarajar (Ennore) and 
Katupalli ports situated in close proximity. 
In fact Kamarajar and Katupalli ports 
share the common boundary wall.

To the best of my knowledge, nowhere 
in the world, you could find major 
ports situated in such close proximity. 
Absolutely, there is no scope for three 
ports catering to the same hinterland. The 
three ports Chennai, Kamarajar-( Ennore) 
and Katupalli vying for the same cargo and 

the same hinterland certainly do not augur 
well for the future of all the three ports.

Naturally a situation could build up 
where there will be survival of the fittest. 
The theory does not apply only to animal 
kingdoms. When competition among the 
three ports becomes brutal, the theory of 
survival of the fittest will come to operate 
among these ports too.

It is difficult to say as to which of three 
ports will pay the price immediately for the 

severe competition at this point of time. 
Business strategies and plans to achieve 
them keep on changing and if these ports 
are going to adopt themselves to the 
emerging scenarios, that port will emerge 
as winner. Whichever port is going to take 
best advantage of the changing times will 
not only survive but flourish.

S.VELUMANI, Born on 23rd November 
1952, is a Post-graduate in Chemistry. 
Had his collegiate education at St . Joseph’s 
College, Tiruchirapalli, the grand old 
college older than University of Madras. 
Immediately after acquiring his PG degree, 
he had a brief stint of academic profession 
teaching Chemistry in Colleges for about 
2.5years. 

He joined the Central Secretariat 
Service on being successful in the IAS etc 
Examination, 1975. From March 1977, 
as member of Central Secretariat Service 
served in various Ministries of Govt of India like Shipping, Petroleum & 
Natural Gas, Environment and Forests as Under Secretary, Deputy Secretary, 
Director, PS to Union Environment Minister 

He worked as General Manager in charge of HR and Corporate Planning 
of Chennai Petroleum Corporation. He joined as Chairman cum Managing 
Director of Kamarajar Port Ltd, the only PSU in Port Sector.

During his Six and a half years innings as the Chief executive, Ennore 
Port saw a spectacular transformation as a multi cargo port having modern 
facilities to handle cargoes like Automobiles,POL, Iron Ore, Containers,Rail 
connectivity etc. 

His vast experience in Shipping Sector over 16 years in the Ministry,9 
Years in Oil sector and 4 years in Environment and Forests at the top level 
had put him in good stead as the Chief of Kamarajar Port.

S.VELUMANI
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Wednesday, August 07, 2019

With reference to the 
competition that the three ports 
Chennai, Kamarajar (Ennore) 
and Katupalli ports, have to 
face efficiently,  S.Velumani’s 
perception is to the exact point: 
Whichever port is going to  
take best advantage of the 
changing times will not only 
survive but flourish. To take 
advantage of the changing 
times, the only primary thing 
required is efficiency. The 
word efficiency encompasses 
all the crucial facts of 
commerce.  The focus on the 
customer and his needs must 
be the sole goal of the efficient 
administrator. Focusing on 
the customer means knowing 
his needs and also, more 
importantly, knowing the  
rivals who are watching the 
customer so closely that 
any lapse on the part of the 
company must be exploited 
to the advantage of the rival 
company.  All customers 
demand attention to his 
business and any initiative that 
encourages and also enhances 
his business returns will be 
welcome by him. So, fault-free 
satisfaction of the customer 
is the only source of effective 
business relation. And  
ease of doing business is the 
cardinal point of fault-free 
satisfaction. 

Now, the entire shipping 
industry is concerned with 
IMO2020 sulphur cap. It is 
certainly a keen expression 

of social responsibility that 
desires and acts to promote 
environmental protection. 
All the shippers and shipping 
companies appear now getting 
ready to comply with the new 
regulations. Despite financial 
challenges and weak market 
scenario, the industry and the 
international bodies welcome 
the new regulations now. Of 
course, the companies know 
better how to go about so that 
the trade will remain vibrant.

Of course, Indian ministry 
has rightly described the 
present situation the industry 
is passing thru. Somebody said 
it long ago bringing out the 
essential fact of the shipping 
industry that too many vessels 
chase too little cargo. This 
cryptic statement hits the nail 
on its head. The sooner this 
imbalance is reduced , the 
better will it be for the industry; 
better for those dependent on 
this industry.

We have started a new 
feature called ‘Blue Economy’ 
by a very experienced expert 
from the industry. This will 
trace the past of the ships and 
their origin and development 
and come to deal with the 
issues that pose challenges to 
the shipping in general. We 
are sure you will enjoy its 
informative coverage of the 
topic.

Wishing you an interesting 
and informative reading, and 
with warm regards.

Editor speaks...
Sagar Sandesh: In this context, Whether the 

decision of the Shipping Ministry to permit Chennai 
port take over the equity of Kamarajar port Ennore 
instead of allowing the latter port to disinvest its 
equity is a wise decision from the standpoint of 
future growth of Kamarajar port?

SV: When Kamarajar port was conceived 
during the beginning of the century, its main cargo 
was thermal coal and iron ore which were diverted 
from Chennai port on environmental grounds.

The government adopted a different business 
model for Kamarajar port, as a Corporate Port 
under Landlord model different from the Port 
Trust model of Chennai. Kamarajar port operated 
with minimum manpower, maximum operational 
freedom and financial authority. It was supposed 
to do better than the Port trust model adopted in 
Chennai and other major ports of the country.

The new model proved that the government’s 
expectations were not belied. For the past ten years 
or more, Kamarajar port has been paying handsome 
dividend to its promoters both Government of India 
and Chennai Port. 

The Kamarajar port is a Board managed 
company with all the financial and operational 
powers vested with the board. This situation should 
not alter after the port becoming a subsidiary of 
Chennai port. The Kamarajar port should continue 
to be an independent board managed corporate 
entity in public sector. This may improve the 
finances of Chennai port and there is nothing wrong 
in that. But if the intention to is take over the total 
management control of Kamarajar port by Chennai, 
it would be better the port became an integral part 
of Chennai Port.

The Kamarajar port is a corporate entity 
and running it on Port Trust model by virtue of 
management control will not help both the ports. I 
would like to emphasize that the corporate character 
of the port should be retained and it should continue 
to operate as a board managed company.

Sagar Sandesh: Whether the virtual merger of 

Kamarajar port with Chennai will consolidate the 
business of both the ports or accentuate the existing 
contradictions?

SV: My own personal view is that the coming 
together of both the ports will not help consolidation 
of business, but will only increase the already 
existing contradictions in terms of Work culture 
and management model.

As of now, the idea seems to be to retain the 
status of Kamarajar port as corporate entity while 
remaining as a subsidiary of Chennai Port. If this is 
going to be followed in letter and spirit without any 
dilution of Kamarajar port’s management power 
for planning development and for conducting day 
to day operations, there should not be any problem.

Sagar Sandesh: While the Shipping Ministry 
favored the disinvestment of Kamarajar port two 
years ago, Niti Ayog decided that the equity of the 
port be sold to Chennai port. Whether the decision 
to disinvest would have been a better option for the 
future growth of Kamarajar port?

SV: The Shipping Ministry’s earlier proposal to 
disinvest its stakes in Kamarajar port would have 
been a better option but for the limited purpose of 
raising resources for the government. 

Disinvestment is a welcome proposal, but its 
timing is also equally important. The Kamarajar 
port is currently going through the second phase of 
project development. The port is yet to realize the 
goals of second phase of development. The port has 
the potential to develop an ultimate capacity of 120 
million tons per annum.

Hence the timing for disinvestment of the 
port would have been better if it was undertaken 
after both the container terminals of the port are 
commissioned and not at this stage. Disinvestment 
at this stage is like killing the duck that lays the 
golden egg. If privatization is attempted at this 
stage, the long term loser will be the government of 
not getting a fair price for the investment.
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(To be continued...)

Centre readies 27 coal blocks 
for commercial mining

The centre has decided to 
auction 27 coal blocks to 

private companies who can sell 
25 per cent of the produce in the 
open market at a premium of 
15 per cent over their bid price 
for winning these blocks. Rest 
of the coal is meant for captive 
consumption intended for iron 
& steel, cement, captive power 
plants.

Final allotments likely by 
November 11

Financial bidding are to 
be held between 10th October 
and 8th November while  
final allotments are likely 
to happen by November 11 
according to the timeline 
prepared by the centre.

Blocks to be auctioned in 
three tranches – 8th, 9th 
and 10th

Blocks would be auctioned 
in three tranches – 8th, 9th and 
10th. Under the 8th tranche, 20 
blocks are on offer and it is for 
iron & steel, cement and captive 
power plants, excluding steel 
makers using coking coal.

Under the 8th Tranche, 
the centre is offering a total 
of 20 blocks, 10 blocks from 
Maharashtra, four each from 
Chhattisgarh and West Bengal. 
One each are from Jharkhand 
and Madhya Pradesh

The 9th Tranche of blocks 
on offer includes 6 blocks for 
iron and steel producers only. 
Under this tranche the centre has 
offered 5 blocks from Jharkhand 
and from Madhya Pradesh.

NEW DELHI
Sagar Sandesh News Service

The 10th Tranche is for a 
single block meant for iron & 
steel, cement and captive power 
plants, excluding steel makers 
using coking coal. The centre 
has offered only one block from 
Odisha under this tranche.

Last year, the centre had 
floated tenders for auctions 
blocks for commercial mining 
under Tranche 6 and 7. However, 
these were cancelled as bidder 
wanted more time and elections 
were nearing.

Last year, the centre had 
floated tenders for auctions 
blocks for commercial 
mining under Tranche 6 and 
7. However, these were 
cancelled as bidder wanted 
more time and elections 
were nearing.


