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Relaxation of cabotage laws to permit foreign flag carriers to move 
coastal cargo will help movement of goods from the east coast.

(Interview Continued)
Sagar Sandesh: Environmental 

damage to the Ennore Creek has been 
a constant issue since the Ennore port 
and nearby thermal stations came into 
existence since 2001. Now the nearby 
Katupalli port run by the Adanis is 
planning to set up a Mega Port Complex 
with 350 million ton cargo handling 
capacity. Environmentalists and the 
local fishing community are up in arms 
against giving environment clearance for 
the project. Will the proposed Mega port 
complex be environmentally sustainable?

S Velumani: The 350 million ton 
capacity target is set by the Katupalli port 
for a Mega port complex. The ports in the 
region handling 35 to 50 million tons per 
annum is a mind boggling figure. If the 
project is commissioned the total cargo 
handling volumes in the region will go 
up to eight hundred million tons. I really 
do not know whether there is need for 
creating such huge capacity.

Secondly the carrying capacity of 
such a huge project needs to be studied 
from environment angle. Its impact on 
environment, eco system, shore line and 
navigational safety needs to be studied by 
experts. The project’s impact on Pulicat 
Lake, a rare marine gift to the eco system 
in Tamil Nadu Andhra Pradesh border also 
needs to be examined.

Navigational Safety needs to be studied 
in depth since as many as 20,000 ships are 
likely to sail into these ports annually once 
this project is commissioned. It will not be 
prudent to clear the project unless these 
aspects are looked into.

SS:  It took nearly two decades for 
the state owned Indian Oil Corporation to 
commission the LNG terminal at Ennore. 
But its five million ton capacity is not  
fully utilized since the cross country 
pipelines to Tuticorin and Bengaluru 
are yet to be laid. Should not IOC have  
taken up pipeline laying work along  
with the commissioning of the LNG 
terminal?

SV: When Madras Refinery was 
planned in the late 1960’s, work on the 
fifteen kilometer pipeline to connect  
the refinery from Bharathi docks in 
Chennai port was taken up simultaneously. 
When the refinery was commissioned  
the pipeline was in place ready to  
evacuate the products from the port to the 
refinery.

Work on the LNG terminal was taken 
up four years ago. Time was sufficient to 
lay the pipeline from Ennore to Tuticorin 
so that the five million ton capacity of the 
terminal is fully utilized. The delay in 
commissioning the pipeline only shows 
lack of planning and execution of the 
project.

SS:  Consumption of petroleum 
products is increasing in southern parts 
of country. Consumption in Tamil Nadu 
alone is round 24 million tons per year and 
is being met from Chennai and Narimanam 
Refineries whose combined capacity is less 
than ten million tons. Since you did have 
stints in Chennai Petroleum Corporation, 
can you tell us the problems that came in 
the way of implementing a second full 
fledged refinery at Narimanam?

SV:  A new Grass-root Refinery of 
six million ton capacity was planned at 
Narimanam in Central Tamil Nadu coast 
was planned way back in late 1990’s. 
It is surprising that the project is yet to 
see the light of the day, even though 
according to available information, IOC 
is still vigorously pursuing the project. 
The Corporation’s board has cleared the 

S. Velumani

project a few years ago. The delay in 
execution only shows lack of will on the 
part of the Oil marketing company to 
implement development projects in this 
part of the country.

The fact that IOC is still pursuing the 
project shows they have not yet jettisoned 
the project. There is adequate demand for 
petroleum products in Central and South 
Tamil Nadu which this proposed grass 
root refinery could cater to.

Summary (of the previous issues) of 
the interview with Mr S Velumani, former 
Chairman of Kamarajar Port, Ennore

There is no scope for three ports Chennai 
Kamarajar (Ennore) and Kattupalli, vying 
for the same cargo and catering to the same 
hinterland to flourish. Nowhere in the world, 
we have a situation where three ports are 
located in such close proximity, and this trend 
did not augur well for the future of the three 
ports.
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Faced with the situation of brutal competition between the three ports, the theory of survival of the fittest will 
operate. Whichever Port, among them, took advantage of the changing situation in the shipping Industry will not 
only survive but flourish.

On the recent decision of government to permit Chennai port take over the equity of Kamarajar port and making 
it its subsidiary he said instead of consolidating the strength of both the ports, it will lead to increasing the already 
existing contradictions in work culture and management model.

As of now the idea of Chennai Port administration seem to be keen on retaining the Corporate character of 
Kamarajar port even as the port remained a subsidiary of Chennai port. If this practice is going to be followed in 
letter and spirit without any dilution of Kamaraj port’s management powers for planning and development of the 
port and for day to day operations, there should be no problem.  Mere merger  is not going to attract more cargo for 
both the Ports.

Kamarajar port is a Corporate entity and running it on Port Trust Model by virtue of management control to be 
exercised by the Chennai port, will not help both the Ports. The  Ports’ Corporate character should be retained and it 
should continue to be run like Board managed company as in the past.

The Ministry has developed as a different management model for Kamarajar port from the prevailing Port Trust 
model for other major ports of the country in the public sector.

Kamarajar port is a Corporate Port, a Board Managed Company with the CEO enjoying maximum freedom and 
financial authority. The model, did not belie the expectations of the shipping ministry since it is getting handsome 
dividend for the past ten years along with Chennai Port. Both jointly own the port.

Though the disinvestment of the port as per the original plan of Shipping Ministry would have been a better 
option than Chennai port buying the stakes of Kamarajar port, the timing is not ripe for disinvestment. Government 
will be the loser if it went in for disinvestment now for the earnings would not be adequate at present.

The Port is going through second phase of development and fruits of it, is yet to reach the balance sheet. 
Disinvestment could have been a better option if it was undertaken after the commissioning of the second phase of 
the Container Terminal. 

On Chennai port losing cargo to private ports in the vicinity, he said Chennai and Kamarajar ports could have 
done well in increasing the volumes, provided they were not handicapped by the lack of last mile connectivity for the 
past two decades. The last mile connectivity for both the ports are yet to be fully established. Both the public sector 
ports have transport bottlenecks affecting cargo aggregation and evacuation.

Besides the infrastructure projects, conceived to tackle the problem have not seen the light of the day. The Ennore 
Manali Road Improvement Program(EMRIP) providing a dedicated road lane for container trailers operating in 
both the ports has been implemented, after a ten year delay. EMRIP alone did not provide last mile connectivity and 
access to Port Gates.

The other two major projects Chennai Port- Maduravoyal Elevated Corridor to provide infra for seamless 
movement of containers from Chennai port to the National Highway and North Port Access Road providing 
connectivity to Kamarajar port are yet to take off.  The Private ports, both Katupalli and Krishnapatnam have gained 
at the expense of infrastructure inadequacy at Chennai and Kamarajar Ports.

The situation could improve once these infra projects are commissioned in the next three to four years. But if 
the public sector ports loses customer base, it would be difficult to retrieve them since the competitors are from the 
Private sector.

Unlike Chennai port, Kamarajar port is not facing evacuation problem for the existing bulk cargo at present. 
While thermal coal moves by conveyor belts to nearby thermal stations, the POL products are fed into the pipelines 
from the port to nearby refinery. The rail connectivity is good at the port and it handles rest of the bulk cargo.

Kamarajar port is however emerging as a multi-cargo port handling automobiles exports and container traffic 
in a big way and it needs a good road infrastructure to handle this traffic. The present access to the Port is a two lane 
road which needs to be ungraded to Eight lane Expressway at the earliest.  Work is on upgrade the road to a four lane 
highway.

Besides the traffic from Kamarajar and Katupalli ports, the two lane road is taking care of movement 
requirements of Indian Oil Corporation’s bottling plants and POL terminals of Oil Marketing companies.

Though there is some marginal reduction in coal traffic in Kamarajar port during the last two years, retention 
of the existing coal traffic by the Port should not pose a major problem in the coming years,. The port has set up 
elaborate coal handling terminals to handle   black fuel. According to his assessment the port will continue to feed 
coal to thermal plants of about 5000 MW capacity.

Kamarajar port has planned to set up a Mega Ship Yard Project to international standards and had even 
shortlisted firms after inviting Expression of Interest in 2007-08. But the project had to be given up since the Tamil 
Nadu government had different plans to set up a Port and a Ship yard at Katupalli. While the public sector effort 
failed, Larsen and Toubro put up the Port and the Shipyard.
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The state owned Kamarajar port Ennore will 
have a full fledged Chairman after a span of 

three years when the Appointments Committee of 
the Union Cabinet approved the candidature of Mr 
Sunil Paliwal for the post.

Port without a full-fledged Chairman for 
past three years

The port was not having a full- fledged Chairman 
for the past three years since Mr Bhaskarcharya 
retired after superannuation. Chairman of Chennai 
port Mr P Raveendran was acting as the chairman 
of the Port.

Mr Sunil Paliwal is 1993 batch IAS official from 
the Tamil Nadu Cadre and Shipping Ministry had 
forwarded his candidature for the post of Chairman 
cum Managing Director of the Kamarajar Port to 
the Appointments Committee of the Union cabinet 
last week.

His tenure for five years or until further 
orders

His tenure will be for a period of five years from 
the date of assumption of charge of the port or until 
further orders, whichever is earlier, according to an 
official release.

The character of Kamarajar port has changed 
considerably during the last few months when 
Chennai port has acquired majority of the equity 
from the government of India and has since become 
its subsidiary. The port had an independent identity 
before as the only Corporate Port of the country 
and has been providing substantial dividend to the 
government.

Kamarajar port Ennore will have a new Chairman
CHENNAI
Sagar Sandesh News Bureau

Sunil Paliwal  
appointed as CMD, 

Kamarjar Port Limited

Kamarajar port observes 
Independence Day

The Nation’s 73rd   Independence Day was celebrated at 
Kamarajar Port on August 15th Mr P. Raveendran, Chairman-
cum-Managing Director unfurled the National flag and delivered 
his speech on the occasion.

While addressing the gathering Mr Raveemdram highlighted 
the important milestones achieved by the Port.  He also distributed 
cash awards to the children of Port employees/CISF Personnel 
and Self Help Group Women deployed at Kamarajar Port  for 
their performance  in the academic year  2018 -19.

Senior Officials and Employees of KPL, Port users, School 
children and Public from nearby villages participated in large 
numbers.

Independence Day celebrations at Kamarajar Port


