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Coastal shipping cannot survive without the help of 
other modes of transport: Capt Gajanan Karanjikar

Sagar Sandesh: How do you tweak 
the laws governing Customs, Immigration 
and other governmental agencies to make 
coastal shipping happen in the country? 
Do you see any role for customs and 
immigration authorities in domestic trade? 
The Laws also vary from port to port and 
between ports in the east coast. Don’t you 
think that a standard operating procedure 
for handling coastal cargo should be laid 
down and implemented uniformly in all 
the ports by the government?

Capt Gajanan Karanjikar: Today’s 
customs laws are made to encompass 
all shipments and do not have separate 
coastal laws. Factually like other countries 
the customs should have no role to play 
in coastal movement of the goods unless 
it is operated by the non coastal vessel. 
However it would take considerable time 
to implement the separate system for 
customs. As of now filing of entry bill for 
coastal goods is mandatory at load port. 

Uniform law implementation is also 
a need of the hour to move coastal cargo 
in a swift way like it happens in other 
countries. For Example China has uniform 
law in all ports for coastal cargo. They do 
have separate storage spaces and special 
berths from where the coastal ships 
operate. Once we have Sagar Mala in fully 
operational status and all major /minor 

ports have coastal berths, this would be 
possible. The government is thinking in 
right direction on this but implementation 
is very slow.

SS: Experts say small exclusive ports 
should be set up for coastal shipping so 
that they don’t get mixed up with EXIM 
cargo like the model followed in various 
European countries. What is your take on 
the issue?

Capt GK: Exactly. Sagar Mala and its 
implementation have this in plan already. 
Once implemented the coastal cargo 
movement will have huge advantage. The 
port led development module in Sagar 
Mala is a great initiative and has lot of 
other aspects to promote the industrial 
growth in and around coastal belt. One 
thing we have to understand that the 
coastal trade in Europe and other countries 
is well developed and has been operated 
from several years. 

We are just starting on this and being 
a new player we are bound to have lack 
of response from industry as well as from 
the Operators. Government is working 
relentless on this to gather the stake holders 
and make them use the most beneficial 
way. Once the usage starts the efficiency 
will kick in as every stake holder would 
like to have this done in a most swift way.

SS: Coastal shipping involves Multi 
Modal transport of cargo. How do you 
synchronize Multi Modes of transport and 
at the same time provide service cheaper 
than road transport which is your main 
competitor?

Capt GK: Coastal shipping cannot 
survive without the help of other modes of 
transport. Hence it is multi modal transport. 
Following ways can help Coastal shipping 
grow and gather momentum. 

1. Port led development- setting up 
manufacturing industries near to the port 
and coast.

2. Multi modal hubs to be set up at 
coastal belts.

3. Better infrastructure for 
hinterland connectivity.

4. Involvement of coastal stake 
holders in transportation on-land too for 
the first mile and last mile- end to end 
transportation.

5. Seamless process of handing 
over the cargo to the next mode backed 
by string and govt laws and use of internet 
technology.

SS: Container corporation of India 
CONCOR has recently started coastal 
shipping service from Kandla Port in 
Gujarat which gets terminated at Tuticorin 
port. The service is not getting extended to 
the East coast. Draft restriction in Pamban 

coming in the way extending to coastal 
service to the east coast. Do you think 
the early completion of Sethu Ship canal 
project can help cover coastal shipping to 
east coast ports as well?

Capt GK: Certainly, whatever needs 
to be done to promote coastal traffic 
should be done. The coastal shipping in 
the east coast is certainly in disadvantage 
due to rounding of Sri Lanka. It takes 
more time and of course more fuel as 
more distance has to be covered. Sethu 
Samudram project issue has to be settled 
as it will definitely yield results in good 
cargo movement between east and west 
coast.
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(To be continued...)

Capt G.K. says that coastal 
shipping cannot survive 
without the help of other modes 
of transport. In fact, even 
shipping as it is has to depend 
on multi-modal connectivity. 
Cargo has to be transported the 
way it is possible. The multi-
modal infrastructure helps 
coastal shipping to develop. 
The Captain with insight into 
business dynamics lays stress 
on multi-modal infrastructure 
for the development of coastal 
shipping. It is not just the 
infrastructure that maintains 
business; cargo must come; 
and cargo will not be there if 
there are no manufacturing 
units. All these vital facts are 
emphasized by the captain.

By increasing iron ore 
and coal imports both China 
and India are said to lead the 
dry bulk market. The matter 
of concern seems to be that 
India is importing more 
and from farther countries; 
this will automatically cost 
Indian consumers. And by 
implication, it appears that 
Indian consumer has to shell 
out more not just because 
of the domestic demand but 
also due to draft restrictions. 
Needless to say, transshipment 
transport costs more to all the 
stakeholders. Draft must be 
increased so that the logistics 
cost, ultimately, will come 
down. 

Gautam Adani sounds 
supremely right when he says 
that “India’s development is 

linked to the availability of 
more power. And coal will play 
a big role in this as a baseload 
supplier.” Market sensibility 
and sensitiveness to market 
dynamics constitute two of 
the major pillars of sustained 
business enterprise.

The Sri Lanka Ports 
Authority (SLPA) is keen 
on enhancing connectivity 
with Indian ports using ferry 
services to facilitate easier 
trade and tourism, its chairman 
Kavan Ratnayaka said.

All countries, be they 
developed or developing, 
cannot help focusing on 
augmenting their national 
economies. India claims it is 
going to be $ 5 trillion economy 
by 2024; understandably, the 
year when Modi 2.0 comes to 
an end. And there seems to be 
an environment that appears 
very favourable to achieving 
this goal; coastal shipping 
improving; road connectivity 
and logistics infrastructure 
getting top priority even in the 
budget; consistent efforts of all 
the ministries to improve their 
performance in their respective 
fields and above all, under 
the leadership of PM Modi, 
international relations getting 
significant attention—all these 
efforts if continued unabated, 
there is ever possibility that 
India can become $ 5 trillion 
economy in time.

Wishing you an interesting 
and informative reading, and 
with warm regards.

Editor speaks... Coastal shipping cannot survive... From Page -1

SS: Transshipment hubs are being planned 
at Tuticorin port while such terminals are being 
constructed at Vizhinjam and Kanyakumari. Do 
you think these three terminals at the southern tip 
of the country should supplement and complement 
each other to take on the might of Colombo and 
Singapore ports or should they compete?

Capt GK: Yes, but it needs to be supported 
with other shipping services as well. We need to 
have bunkering facilities and ship servicing in these 
ports. If these ports are to be included in Main Line 
calls then definitely the efficiency will count in 
cargo loading and discharge operations. 

We need to build world class facilities in 
these ports to compete with port like Singapore.  
We also need to increase the infrastructural 
requirement for Cargo evacuation in these ports. 
The hinterland connectivity either by Rail or  
road is very poor at this time and may take years 
to be built if there is no will. Govt needs to  
take this up on a priority basis and built multiple 
Railway lines and terminals to support/ feed  
the ports.

India has been pushed to the 
third position in garment 

exports during the last financial 
year (2018-19) way behind the 
neighboring Bangladesh and 
Vietnam.

B’desh and Vietnam far 
exceed India in garment 
industry

While India’s garment 
exports are struggling at 16.5 
billion US Dollars during the last 
financial year, Bangladesh had 
bagged orders worth 35 billion 
US Dollars. Vietnam which  
had begun garment exports 
only a few years ago has  
touched 24 billion US dollars  
last year according to Apparel 
Export Promotion Council 
sources.

Fourteen years ago Indian 
garments exports were of the 
order of five billion US dollars 
while Bangladesh’s export was 
around 3 billion US dollars.

Two years ago the India’s 
garment exports touched a new 
low of 16.1 billion us dollars 
(2016-17).

Govt must come out with 
stated policy to help boost 
exports

Instead of announcing 
piece-meal policy measures, 
Government should come out 
with stated policy for the next 
five years to boost exports. This 
will help manufacturers plan 
their expansion and achieve 
scale, the sources said. 

Finance Minister Nirmala 
Sitaraman had hinted at Special 
Sourcing concessions for foreign-
owned single- and multi-brand 
but details are not yet out. It will 
be a big blow if the government 
eases the current mandatory 30 
per cent domestic sourcing norm.

Bangladesh which is the 
world’s second-largest garment 
Exporter, has seen the value of 
its overseas sales rise to a record 
40.5 billion US Dollars in the 
year ended June 30. The massive 
increase in the exports coincides 
with US President Trump 
boosting tariffs on Chinese goods 
to 25 per cent from 10 per cent. 

US-China trade war benefit 
Vietnam and Malaysia

The US-China trade war 

Bangladesh poses a threat 
to Indian textile exports

has seen American and Chinese 
orders for more than half of the 
1,981 tariff products so far being 
re-routed through other countries, 
including Vietnam and Malaysia.

Indian garments exports to 
B’desh attract duty of 125 
percent

Bangladesh, which has 
signed an FTA with both India 
and China, has been sourcing 
fabric duty-free from China and 
exporting garments to India, thus 
providing a back-door entry for 
Chinese fabrics into the country. 
Ironically, export of garments 
from India to Bangladesh, attract 
a duty of 125 per cent. 

The government should 
ensure that Bangladesh sources 
a part of its fabrics requirement 
from India as putting a cap on 
their export looks difficult, he 
said. 

For Bangladesh, which 
aims to double total exports to 
72 billion US Dollars by 2024, 
sharing part of the 41 billion US 
Dollars of the clothing business 
that goes to China will provide a 
fillip to their economy.

Duty free B’desh garments 
under FTA affect domestic 
industry

Government should come 
out with a firm policy for the 
next five years to boost garment 
exports, says industry players A 
huge jump in duty-free garment 
imports from Bangladesh under 
the free trade agreement has 
put the domestic industry in a 
fix. This comes amidst slowing 
domestic demand and banks 
curtailing credit to 80 per cent 
of MSMEs (micro, small and 
medium enterprises) in the sector. 

Import of garments to India 
from Bangladesh was up 82 
per cent to 365 million million 
US dollars last fiscal. It has 
been growing steadily at a 
CAGR (compounded annual 
growth rate) of 52 per cent and 
is expected to touch 3.6 Billion 
US Dollars by 2024-25. This 
will render about 10 lakh people 
jobless with most of the small 
garment industry shutting shop.

Government should come out with a firm policy for the next 
five years to boost garment exports, says industry players 
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