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We need to develop systems where ports will market themselves 
in competitive market and business environment: Capt GK

(Interview Continued)
Sagar Sandesh: Colombo port has 

advanced infrastructure in terms of draft 
but Tuticorin Vizhinjam and Kanykumari 
have single railway line connecting 
them to rest of the country. What kind 
of railway infrastructure is required for 
speedy evacuation of containers from these 
transshipment terminals? Should these 
projects be taken up simultaneously with the 
development of transshipment terminals? It 
looks like a fight between David and Goliath.

Capt Gajanan Karanjikar: Very true, 
but in that fight the David being underdog 
wins and here we being underdogs will 
lose. If we can look at these world class 
transshipment ports, they are so well equipped 
and connected. The cargo evacuation is 
timed and it is port KPI (key performance 
indicator). 

Unless we think on these lines our ports 
efficiency will never come up. I have spent 
considerable time in studying the performance 
indicators of Terminals and ports. A right 
system needs to be set to have measurable 
and tangible KRA/KPI set up whether they 
are environmental or operational. They 
should be able to directly benefit the local 
community and customer respectively. 

With the requirement of port 
infrastructure, we do not need to reinvent the 
wheel and we should learn from the world 
class transshipment terminal. Cargo delivery 
in safe and sound mode being the center of 
the operation, we need to build around this 
single perspective. 

SS: Container terminals in the East coast 
are working to forty per cent of their capacity 
during the last five years. But ports in the 
west coast especially JNPT and Mundra port 
are working beyond their capacity. What are 
the measures that need to be taken urgently 
to improve the volumes in east coast ports?

Capt GK: With New cabotage law in 
place, foreign ocean carriers are now allowed 
to transport laden export-import containers 
for transshipment. Even the empty containers 
can be carried for repositioning between 
Indian ports without permission by foreign 
carrier.

This was a market that for long time 
remained as a monopoly of Indian vessels. 
In this way the government sought to protect 
domestic ship operators, especially state-
owned Shipping Corporation of India. Now 
it has changed and certainly the volumes 
of transshipment in the East coast have 
increased.

Ports of V.O. Chidambaranar (Tuticorin), 
Visakhapatnam, and Cochin have the 
potential to transform themselves into 
“transhipment hubs” and, in turn, increase 
their freight handling. This should be done on 
Priority to take the geographical advantage 
and to take away the business from Colombo 
and Singapore. 

SS: What is the status of congestion 
in Chennai port even after the completion 
of EMRIP project (Ennore Manali road 
improvement program) Container traffic has 
since shifted to nearby private ports because 
of problems in evacuation of cargo. There 
are experts who feel that container traffic 
would shift further with the inordinate delay 
in resumption of work on Chennai Port 
Maduravoyal Elevated Corridor. They feel 
once this project is completed in three years, 
it will remain a monument since by then the 
trade would have shifted substantially to 
nearby Ports. Your take on the issue.

Capt GK: See this is the down side of 
the delayed projects. When the project gets 
delayed, the alternatives come forward and 
occupy the space. The similar fate is even for 
other projects and PPP projects which have 
got delayed. The correction to the situation 
should be brought about now, by Govt 
introducing an additional advantage for using 
this project to connect to port of Chennai.

SS: Fifteen years ago Chennai was the 
only port serving the entire southern parts 
of the country. Now we have four ports in 
the region competing for cargo in the same 
hinterland. What are the prospects of Chennai 
and other private ports in the region in the 
coming years.

Capt GK: There is immense need to 
change the Port as per the changing times. 

Apart from being competitive in rates and 
advantageous for location, port and its 
management needs to walk an extra mile 
towards effective reach to the stake holders. 

Meaning we need to develop systems 
where ports will market themselves 
in competitive market and business 
environment. Chennai Port has fantastic 
location and safe harbor, but I don’t see them 
taking advantage of this. 

The Port led development module may 
not work in Chennai, but Chennai can port is 
as big as a Special Economic Zone (SEZ) in a 
industrial area. Why can’t we look at thinking 
out of box and start a SEZ in Chennai port 
premises itself? Lot of processing can be set 
inside port. 

When you have evacuation is an issue due 
to traffic congestion and city limits extension, 
why operate cargoes which are going to be 
delayed. That space can be utilized for export 
oriented industry. Port has 587 Acres of land 
of which more than half is lying unused.

Summary of the interview with Capt 
Gajanan Karanjikar General Manager 
Coastal shipping SICAL Group

On the status of the shipping industry
The growth of the global shipping 

fleet is expected to be in the range of three 
to four per cent during the year 2019 that 
will get added to the gross tonnage.

After a long spell of recession in the 
industry, the dry bulk sector is expected 
to start its growth trajectory during the 
year. But the wet segment will take little 
more time to recover due to availability 
of additional tonnage.

Overall global shipping will remain 
negative due to slow economic growth 
World-wide.

Liner consolidation, technological 
advances and addressing issues of 
climate change are the key features of 
the global shipping industry.

During the year consolidation 
activity in the liner shipping industry 
continued unabated. Fifteen global 
shipping lines which controlled 70 per 
cent of the global trade have got reduced 
to ten.

The ongoing trade war between the 
United States and China will affect the 
industry in the short term but the issues 
will be resolved sooner than later.

Technological advances like 
block chain application, cargo vessel 
tracking and autonomous ships hold 
opportunities for the future.
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In a very polite way, Capt 
GK is saying the fundamental 
fact of any business which is 
nothing but marketing. Market 
environment is characterized 
by relentless competition 
amidst equally relentless 
rivals. To succeed and sustain 
oneself in the business 
environment, competition 
must be understood and 
faced with courage and 
strategies. It simply means 
success in business is the 
sole responsibility of those 
engaged in business. That 
is, administration is fully 
accountable to business. 
Perhaps, we all know that 
there is some popular 
notion—which may be right or 
wrong—that the employees of 
the government do not seem to 
have realized the significance 
of accountability as much as 
the private employees. Many 
government institutions are 
not highly rated generally. 
Competition and competency 
and certainly not complacency 
mark the significant attributes 
of any performing market. 

The clarion call of any 
marketing efforts and their 
goal is quality. Absence of 
quality in product and in 
service will invariably lead to 
sure decline in business. CMA 
CGM swears by quality. 

It seems to be the 
unfortunate law of the world 
of business that illicit traffic 

always goes along with the 
legal traffic. No matter how 
strict the administration 
proves and no matter how 
many stringent regulations 
passed and the offenders 
punished, the dark side of the 
business never seems to die 
though at times diminishes 
in volume. So long man is 
ambitious and so long he runs 
after faster buck, it seems the 
illegal activities related to any 
business across the globe will 
raise the ugly heads. But all 
the same, the efforts to curb 
and control them cannot be 
given up and it is good there 
are government authorities 
who deal with such activities 
with iron fist. The case of 
MSC Gayane is an example.

Under the leadership of 
Prime Minister Narendra 
Modi who is acclaimed as 
the most admired Indian, 
it is clear good things have 
begun to happen to almost 
all sections of the society, 
particularly the poor village 
folk. Getting free LPG must 
have been a very great boon 
to those Below Poverty Line 
people. Of course, politicians 
excel in promises but not 
many in performing. PM 
Modi is unique in the sense 
that he means what he says 
and he does what he says.

Wishing you an interesting 
and informative reading, and 
with warm regards.

Editor speaks...
Future of coastal shipping in India 
The issue is talked about in many 

places with less implementation from the 
government side. It is a concept which still 
remain on paper since the government has 
failed to bring all the stakeholders together 
to achieve the common purpose of the mode of 
transport to take off.

The central government has earmarked 
a sum of Rs 726 crores on various coastal 
shipping projects. The investment will help the 
quantum of coastal shipping in the country to 
12 per cent in the next six years against six per 
cent at present.

We have not developed the eco system to 
sustain coastal shipping. There is lack of end to 
end logistics aggregators. The tariff for coastal 
cargo has not been rationalized by the Major 
Ports. We continue to lag behind in the first 
and last mile delivery. Port led development 
is yet to kick off. Ship repair facilities that 
support coastal shipping are yet to be set up.

Customs laws are made to encompass all 
shipments and there is no separate coastal 
law to govern domestic trade. Like foreign 
countries, customs should have no role in 
coastal movement unless the cargo is moved 
by a non coastal vessel.

India needs a uniform coastal law since 
the present one varies from port to Port. China 
has a uniform law in all their ports for coastal 
cargo. They have separate storage space and 
special berths to handle coastal ships.

There should be complete relaxation of the 
Cabotage law to attract global liner industry 
to the Indian coast.

Government’s thinking on coastal shipping 
including conceptualization of Sagar Mala is 
in the right direction but their implementation 
is very slow.

Coastal trade has evolved over the years 
in various European countries. We have just 
started the exercise. Once the usage starts, 
efficiency will kick in as every stakeholder 
would like to have this done in a most swift 
way.

Coastal shipping cannot survive without 
other modes of transport. The factors that will 
make coastal shipping gather momentum 
include setting up of manufacturing industries 
in port sites, commissioning of multi modal 

hubs, better infrastructure for hinterland 
connectivity especially in the east coast and 
first and last mile connectivity for the cargo.

Coastal shipping has definitely been put to 
disadvantage in the east coast since the ships 
sailing from Chennai to Tuticorin ports have 
to go around Sri Lanka because of shallow 
waters in parts of south Tamil Nadu coast.

The Sethusamudram project which 
addresses the issue needs to be settled. The 
project will definitely yield results in good 
cargo movement between east and west coast.

Future of transshipment port projects in 
the East coast

With new cabotage laws in place 
where foreign ocean carriers are allowed 
to transport export import containers for 
transshipment. With this concession offered 
by the government VOC Port Tuticorin, 
Visakhapatnam and Cochin ports have a 
great potential to transform themselves as 
transshipment hubs and increase their freight 
handling substantially.

The development of the ports in the east 
coast should be done on a priority basis to 
take away Indian transshipment business 
away from Colombo and Singapore. Colombo 
handles 90 per cent of the Indian cargo 
both exports and imports and charges 
transshipment charges in foreign exchange.

The future of Chennai Port
There is an urgent need to change the 

attitude of Chennai port with changing 
times. The port management should walk 
an extra mile towards effective reach to the 
stakeholders. The Port has a fantastic location 
and a safe harbor but I don’t see them taking 
advantage of this positive development.

We have to think of out of the box 
solutions for Chennai port which has serious 
evacuation problems being situated in the 
midst of bustling Metropolis. W hen you have 
evacuation issues, why operate cargoes whose 
transportation will be delayed.

Declare Chennai port as a special economic 
zone and a lot of processing can take place 
within the port premises. The large space in 
the port could be used for setting up export 
Oriented industries. Chennai port has around 
seven hundred acres of land and fifty per cent 
of which are not being used.

We need to develop systems where ... From Page -1

Indians get the highest quota 
of UK Visas during 2018

UK visas were issued to as 
many as 55,000 skilled 

workers from India during 
last year (2018) more than the  
rest of the world combined 
according to the Joint statement 
of India UK Joint Economic 
and Trade committee which 
concluded in London on July 
15th.

The Joint statement took 

note of the Outreach of the UK  
Home Ministry to listen to  
India’s views on UK’s future 
skilled based immigration 
system. UK noted that these 
discussions will feed into 
thinking as the UK’s future 
immigration.

Last year, 55,000 skilled 
work visas by UK;  
demonstrates strength of 
India-UK relationship

Both sides welcome the 
fact that last year over 55,000  
skilled work visas were granted 
by the UK to India, more  
than the rest of the world 
combined. This demonstrates 
the strength of the India-UK 
relationship.

NEW DELHI
Sagar Sandesh News Service

UK visas to 55,000 skilled 
workers: this demonstrates 
the strength of the India-UK 
relationship


	2407SA_01_C
	2407SA_02_C

