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Captain Achanta Sivakumar, 
PAN ASIA LOGISTICS INDIA PVT LTD

There was actually no need for Sethusamudram Ship Canal project 
considering the traffic pattern and volumes: Capt Achanta Sivakumar

Sagar Sandesh: Logistics is emerging 
as major industry, working on thin margin 
and keen to cut cost all levels. Major 
economic powers like China and Japan 
are thinking of cutting Thailand to build 
a shipping canal in an effort to reduce the 
distance from Pacific and Indian Ocean 
countries. What needs to be done in India 
considering that Logistics cost is around 
14 per cent of the GDP? What are the 
steps the government should take to cut 
logistics costs so that our exports become 
competitive in the Global Market?

Capt Achanta Sivakumar: In order 
to improve the cost of logistics, in my 
view, following measures would help:

1. Reduce volume of cargo moving 
on road, and switch to rail or coastal 
shipping.

2. Reduce the road haulage costs 
significantly, by offering tax breaks, 
waiver of tolls etc.

3. Make the coastal shipping, 
cheaper by offering significant waivers 
on port dues, easing up on regulatory 
restrictions etc, tax breaks etc.

4. Develop domestic manufacturing 
facilities for container handling equipment 
and reduce cost of container handling 
during each custody change. 

5. Each government or private 
owned facility service provider must get 
rid of the cost-plus mindset when fixing 
tariffs for various activities, including 
rail/road haulage, port dues, container 
handling etc and work towards building 
reliable and competitive services. 

SS: Sethusamudram Ship Canal 
project remains stuck for the past 12 years 
after the shipping ministry had invested 
Rs one thousand crores. The project has 
proceeded half way and got stuck. What 
are the steps that need to be taken to 
revive the project? How will this project 
help promote development of industries 
in South Tamil Nadu, as claimed by the 
proponents of the project? Or should 
it be taken up as a strategic project as 
Hambantota Port has fallen into the hands 
of China?

CAS: The SS SHIP CANAL 
PROJECT in my view was a total waste 
of public resources as the intended traffic 
volume and perceived savings on fuel, 
would have never justified the cost for the 
project. There was actually no need for 
SS Canal project considering the traffic 
pattern and volumes.

SS: Coastal shipping has not taken 
off in India despite several concessions 
offered by the Shipping Ministry. Can you 
identify the obstacles and how they can be 
overcome? Coastal shipping of a unitized 
cargo like automobiles could not succeed 
and had to be given up at Chennai port 
recently.

CAS: Few things will help improve 
coastal shipping:

1. Separate terminals or ports to be 
earmarked for handling domestic cargo

2. Have them as close to 
manufacturing hubs, to reduce landside 
costs

3. Port dues and taxes to be reduced 
to a minimum

4. Easy entry and egress of vessels 
and the cargo to be permitted.

5. Subsidize the fuel cost for ship 
fuels and lubricants

6. Offer tax sops by way of tax 
breaks for seafarers sailing on coastal 
ships. Ease the certification process for 
officers sailing on coastal ships.

7. Start a separate pool of coastal 
officers and ratings, for manning the 
coastal ships.

8. The list is rather long - but above 
are few quick and easily implementable 
measures.

SS: Owner of a container terminal was 
quoted as saying recently that India needs 
more cargo, better connectivity to ports 
rather than creating more Greenfield ports. 
World over container traffic is picking up. 
The trend is not visible in India except in 
select west coast ports? What could be 
the reasons for the low container traffic in 
Indian ports and how this trend could be 
reversed?

(Interview Contd)

(Coastal shipping:
 representational image)
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Editor speaks...

(To be continued...)

Too much water has flown 
under the bridge after the 
Sethusamudram Project was 
floated.  Religious sentiments 
appeared to outweigh 
economic considerations, 
that are how it is generally 
felt by the majority; but, 
Captain Achanta Sivakumar 
is unambiguously categorical 
that this project, to put 
it briefly, is not viable. 
According to him, traffic 
pattern and volumes do not 
warrant this project.  By 
implication, the project 
will not be a commercial 
proposition. When asked 
about the low container 
traffic particularly in Indian 
ports, Captain Sivakumar’s  
answer is thought-provoking 
and solidly sensible: “  This 
trend can be reversed only 
through better thought out 
manufacturing hubs in SEZ’s. 
SEZ’s should be foreign 
territory in every sense of 
taxation and administration, 
and be located in large parcels 
of land, closest to ports.

Make in India initiative 
will work only when SEZ’s 
are created with proper 
framework of regulations, 
which will permit them to 
succeed.”

 It is certainly a good 
piece of information that 
DHL opens its facility in 
Madurai. It shows Madurai 
is becoming somewhat 
industry-oriented.

Amidst plethora of 
welcome initiatives taken 
by the government,  the 
cleanliness drive in the railway 
stations is most welcome 
since railway stations are 
not generally hygienically 
maintained.  Umpteen 
complaints have not yielded 
any positive results. But, this 
innovative idea of Awards for 
cleanliness has worked well 
and wonderfully. Besides 
the railway employees, 
passengers also must be 
informed of the importance of 
cleanliness. The passengers 
in general must be sensitive 
to cleanliness. Anyhow, good 
beginning has been made 
towards a good end.

Another very heartening 
thing is the Railways 
engaging itself in the 
largest recruitment drive. 
Employment is the cry of 
the day. Proper selection 
based on merit will go a very 
long way in upgrading the 
efficiency of the Railways.

Two stories of 
international significance are 
the trade war and the shipping 
companies’ preoccupation 
with finding the alternatives 
to become compliant with the 
new IMO sulfur cap, effective 
2020. Results are awaited.

Independence Day 
Greetings, Wishing you an 
interesting and informative 
reading, and with warm 
regards.

CAS: This trend can be reversed only through 
better thought out manufacturing hubs in SEZ’s.

SEZ’s should be foreign territory in every sense 
of taxation and administration, and be located in 
large parcels of land, closest to ports.

Make in India initiative will work only when 
SEZ’s are created with proper framework of 
regulations, which will permit them to succeed.

SS: Three decades ago Shipping Corporation 
of India conceived a project of aggregation of 
cargo for the entire East Coast at Tuticorin Port 
so that main line vessels could pick up or drop 
cargo for east coast ports but the proposal did 
not take off. Vallarpadam Transship terminal has 
been failure despite several concessions offered 
by the shipping ministry. What are the lessons 
to be learnt of the failure of Vallarpadam for the 
proposed transshipment terminals at Vizhinjamand 
Colachel?. Can the facility being created near 
the tip of south India compete with Colombo and 
Singapore ports, leaders in transshipment traffic?. 

CAS: The terminal operators and their landlords 
(port trusts) should be able to assess the per unit 
cost of handling a container at their terminal vis-à-
vis Colombo, SIN etc.

While assessing above, they must factor 
their own geographical location( and inherent 
disadvantages, such as cost of deviation from main 
routes etc.), in addition to handling efficiency, 
marine charges etc. The stand taken should be 
holistic and long term, and not piece meal as being 
done now.

There was actually no need for ... From Page -1

Vallarpadam Cochin

DHL Express has inaugurated 
its service center in Madurai. 

This marks the ninth facility 
established by DHL Express in 
Tamil Nadu.

Speaking on the occasion,  
RS Subramanian, country 
manager, DHL Express India 
said, “With Madurai evolving 
as a prominent trade hub for 
numerous industries, DHL’s 
investment will help the growth 
of international trade from 
this cluster. Our new service 
center reinforces our ongoing 
commitment towards the thriving 
business community in Tamil 
Nadu and provides significant 

service improvement for 
customers. We remain focused on 
being a key trade facilitator for 
small and medium enterprises, 
making it easy for them to do 
business globally.”

Located on Theni Main Road, 
the 5000 square feet state-of-the-
art facility will cater to the areas 
of Madurai, Virudhunagar and 
Sivakasi. Its strategic location 
allows easy access between 
Madurai and DHL Express’ 
Bengaluru Gateway, benefiting 
customers by saving at least one 
to two days on overall shipment 
transit time.

Madurai is emerging as a 
leading rubber manufacturing 
hub with approximately 6000 
medium, small and medium 

enterprises operating within this 
sector. The city is also home to 
many textile companies, which 
is one of the traditionally well-
developed sectors in Tamil Nadu. 
Additionally, Sivakasi is a well-
known commercial printing hub, 
while Virudhunagar is renowned 
for its expertise in weaving.

The sustained expansion 
in Tamil Nadu is part of 
DHL Express’ €45 million 
investment committed towards 
the company’s infrastructure 
development in key industrial 
clusters across the country. 
DHL Express continues to 
work towards its expansion 
in Tier 2 markets, upgrading 
infrastructure, and bolstering its 
retail presence.

DHL Express opens service center in Madurai

NEW DELHI
Sagar Sandesh News Service

DHL Express opens service center in Madurai; its ninth facility in Tamil Nadu
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