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7) Mismatches galore
On the one hand you tell the industry 

to Make in India. The industry completes 
the project on time with speed sometimes 
ahead of time. Then there is MISMATCH 
between the capability of the industry 
versus resources required for operating 
the assets.

Things have improved over a period 
of time and forty more crafts have been 
handed over to the coastguards. Fourteen 
more crafts are ready with the ship yards 
and the coastguard can take possession of 
them any time. Possession of all the crafts 
will be good for the coastal security of the 
country. The coastguards have another 
problem. They do not have adequate 
manpower to take charge of the crafts. 
Here also there is a MISMATCH.

Coastguards have manpower induction 
program which is going on at some pace. 
The ship building program has gone 
faster than that. So there is a mismatch at 
the higher level of resources in the ship 
building industry.

8) L and T Ship Yard swings a deal 
for a floating dry dock, first time 
an Indian shipyard gets such an 
order

The L and T ship building secured an 
order from the Indian navy for construction 
of Floating Dry Dock. It is an important 
infrastructure for the Indian navy. The 
facility was never built in India before. 
The L and T ship shipyard designed it 
themselves and built it. We delivered it to 
the Navy on schedule. It had to go through 
series of trials both at Kattupalli ship yard 
and at Port Blair. Today this infrastructure 
is available in Andaman Nicobar islands.

L and T ship yard completed the 
project and Navy took it on time. But 
the most important thing is that it was 
designed and built in India. We never had 
an opportunity to build a floating dock. 
Today it is an operational Asset. We faced 
some challenges during design and the 
methodology by which we de-risk the 
design. We found out some innovative 
ways to de risk the design.

Every time you design a machine you 
de risk it to find out whether it meets the 
objectives for which it was meant for, like 
the speed and efficiency. We finished most 
of the de-risking at Kattupalli Ship yard 
and then took it to Port Blair. From keel 
laying to the delivery to the customer the 
L and T ship yard took 24 and half months 
to complete.

First Floating Dry Dock built in India 
by L&T

High speed interceptor ship of the 
India Coast Guard

L &T shipyard designed it (Floating Dry Dock) themselves and 
built it. We delivered it to the Navy on schedule: B.Kannan

Floating docks are both economical 
and flexible. It can be mobilized at different 
places where there is requirement. Its 
upkeep and maintenance is also relatively 
comparable to land based assets. Today 
we have demonstrated our capability to 
design and build a floating dock on our 
own. I think it will attract attention from 
many neighboring states. Some queries 
have been received on how we made this 
happen.

9) Another order secured for 
Seven Offshore Patrol vessels

The third order the L T ship yard 
received is for supply of seven offshore 
patrol vessels. We delivered the first vessel 
on the opening day of the Chennai Defense 
Expo which opened at Chennai on April 
eleven. This is the first time that an Indian 
private sector ship yard had designed and 
built an Off-shore patrol boat. This is the 
perfect example of Make in India program 
of a product being designed, developed 
and constructed in India.

Vice Admiral B Kannan, PVSM, AVSM, 
VSM (Retd). Managing Director and 
CEO; L&T Shipbuilding Ltd
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Wednesday, June 20, 2018

Editor speaks...
It is a matter of legitimate 

pride that L & T shipyard 
got an order for Floating Dry 
Dock. As the retired Vice 
Admiral B.Kannan says, it was 
the first time an Indian private 
sector ship yard had designed 
and

built an Off-shore patrol 
boat. This is the perfect 
example of Make in India 
program of a product being 
designed, developed and 
constructed in India.

To give a strong boost to 
the national economy, Make in 
India is strategically conceived 
with a long term planning by 
the Modi-led government; in 
fact, it is the brain-child of the 
Prime Minister ( He seems to 
have many children like this 
one) It is really great that L&T 
understood the spirit behind 
the programe Make in India 
and did it best to translate it 
in action. Orations are almost 
have become second nature 
to many politicians though 
it cannot be said of real 
statesmen. It is a veritable 
source of patriotic delight 
that L&T has taken the strides 
in right direction. Sensitive 
response based on alertness to 
market dynamics that dictates 
the needs of the hour coupled 
with efficiency mark a business 
that will definitely sustain with 
success.

Laying down rules 
and regulations and even 
innovative initiatives form 
a very important part of 
any administration; but it 
should not stop there. There 

must be periodic review of 
performance to assess progress 
in work; if this practice of 
review is not taken regularly 
and also seriously, most of  
the projects will lie on paper 
only thereby denying the 
benefits of the projects to the 
people. We begin to see now in 
dailies that the government is 
keen that the projects must be 
transformed into realities and 
the only way to achieve this 
end is review of performance 
assessment. Railways Minister 
has been rightly engaged in  
this exercise. If only 
meaningful follow-up is taken 
consistently, the people will 
benefit by this meaningful 
strategic exercise.

A ship in a different colour 
is a sight to see and enjoy. But 
its CEO has brought out one 
essential business initiative 
that will provide sustainability 
to the enterprise: doing things 
differently and exploring 
newness in the market. Where 
competition is the order of the 
day, innovation is life-breath 
for a company to survive. 
Without innovation in any 
business-related area, the 
company will find itself out-
run by active competitors. 

The trade war between two 
biggest economies that matter 
to the world trade has begun 
and we have to wait and see 
its consequences. Business 
experts however do not seem 
to approve of it, largely.

Wishing you an interesting 
and informative reading, and 
with warm regards.

From Page -1L &T shipyard designed it ...

The offshore patrol vessel manufactured in the 
L and T ship building is the first in the series of 
seven vessels where the design gets fully tested in 
the sea. In the first of class vessels such as offshore 
patrol boats, the trials are always challenging. The 
challenges are managed by on how well you design 
the vessel and how well you de-risk the design.

Another feather in the cap of the ship yard is 
that this is the first time a ship like offshore patrol 
vessel was delivered within the contractual build 
time. In India’s fifty five year old history of warship 
building, this has not happened before. Every time 
the building of first of class vessels got delayed for 

some reason or other. But we have been fortunate 
in achieving the stupendous task of completing the 
construction before schedule. Of course it also came 
about because of our determination to complete the 
work on time.

We took less than 36 months to complete the 
first offshore patrol vessel. The Manufacturing 
process was affected by 2015 floods and the 
cyclone the very next year. The defense ministry 
gave us 25 days extra time to complete the work. 
But we availed the facility partially.

The company has been given three years time 
by the defense ministry to complete the order for 
six more offshore patrol vessels but we hope to 
complete it within two years. This is much lesser 
period taken by other Indian ship yards to complete 
this type of work. We have already set the bench 
mark but will strive to improve upon it when we 
complete the delivery.

Vice Admiral Kannan attributed the achievement 
to the company’s engineering capability, work 
ethos, detailed planning and a high amount of 
digitalization which we have done in the industrial 
process.

Off shore patrol vessel

(To be continued...)

Shri Piyush Goyal, Minister of 
Railways & Coal reviewed 

the performance of three Zonal 
Railways viz North Central 
Railways, North Eastern 
Railways & East Central 
Railways with the General 
Managers of each zone along 
with officials of Zonal Railway in 
Rail Bhavan on 16th June 2018, 
according to an official release.

He reiterated that punctuality 
of the trains needs to be improved 
without affecting the routine 
maintenance work related to 
Safety of passengers.

He urged General Managers 
to holistically plan weekly 
integrated traffic blocks of 
long duration. During these 
blocks all maintenance works 
related to engineering, signal, 
electrification, bridge, track 
renewal should take place 
simultaneously. These planned 
integrated blocks may be 
advertised well in advance so 
that the passengers are well 
informed about the blocks and 
any inconvenience to them may 
be minimized.

Taking slew of decisions to 
improve punctuality, Shri Piyush 
Goyal, Minister of Railways & 
Coal has instructed that the third 
line project between Allahabad- 
Mughalsarai is to be taken on high 
priority to minimize congestion 
in Delhi- Mughalsarai route.

Shri Goyal emphasized 
that required additional rakes/
coaches shall be given to Zones  
to improve punctuality & 
minimize time loss in case 
of delayed trains arriving 
at terminating stations. All 
Production Units of Indian 
Railways to work in full potential 
to meet the demand of coaches 
by Zonal Railways.

 Construction of Limited 
Height Subways to be strictly 
monitored and timely executed.

Shri Piyush Goyal, Minister 
of Railways & Coal directed that 
all Zonal Railways should do 
root cause analysis based upon 
passenger feedback to identify 
the real cause of passenger 
inconvenience & take the 
corrective steps.

For real time monitoring, 

Global Positioning System 
(GPS) technology should be used 
in the locomotives.

All stations across Indian 
Railways should have separate 
toilets for men & women with 
proper lighting, water facility, 
facility for divyaang & proper 
cleanliness.

He stressed on the need to 
provide Point of Sale (PoS) 
machines in all Mail/ Express 
trains so that the bill can be given 
to every customer.

 He urged that every coach 
conductor shall be given a hand 
held terminal for the optimum 
occupancy of vacant berth 
during the journey. He stressed 
on installation of CCTVs in 
kitchens of IRCTC so it may 
be remotely monitored by the 
concerned officials.

Railways Minister Shri Piyush Goyal 
reviews performance of three Zones
NEW DELHI
Sagar Sandesh News Service

Shri Piyush Goyal, Minister of Railways & Coal stresses 
punctuality of trains
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